
Webinar: Elaborating a Communication on Progress (CoP) 

Welcome and thank you for joining. The webinar will start shortly.

30.03.2021

This webinar is the second part of the GCNSL Sustainability Reporting Training Series, offered by the Global Compact 
Network Switzerland & Liechtenstein to its members that will take place between March and May 2021.

Webinar: Elaborating a Communication on Progress (CoP) 
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Webinar: Housekeeping

• This session is being recorded.

• Slides and recording will be made available by GCNSL after the 
webinar.

• Language: English with the possibility to ask questions in French 
and German.

30.03.2021

Make sure you are muted during the 
webinar. Unmute yourself if you wish 
to say something.

Activate the video before 
you make an intervention.

Use the chat function to 
type in your questions or 
make a comment.
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GCNSL Sustainability Reporting Training Series
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1st Webinar: Introduction to 
Sustainability Reporting

2nd Webinar: Elaborating a 
Communication on Progress 

(CoP) 

Training: COP and 
sustainability reporting -

development of an individual 
roadmap 

4 March 2021
14:00 – 15:30

30 March 2021
14:00 – 15:30

20 May 2020
13:00 – 17:30

Introducing 4-step approach 
towards sustainability reporting:
• Step 1: Identification of 

material topics
• Step 2: Definition of content 

and chapter structure (report 
concept)

• Step 3: Measurement of 
variables (KPI) and data 
acquisition

• Step 4: Editing and finalizing the 
report

Reporting your non-financial 
information using the 
Communication on Progress:
• The three requirements for a CoP
• How to present approaches and 

measures
• Meaningful performance 

indicators for the topics "Human 
rights", " Working conditions", 
"Environmental protection", 
"Fighting corruption" 

• Submission of a CoP

Developing an individual roadmap 
for your sustainability reporting:
• Wrap-up: 4-step reporting 

approach and CoP
• Definition of goals and target 

groups of your report
• Strengths and weaknesses  of 

reporting standards
• Developing a process for 4-step 

approach
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1. Starting Point

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 



Reporting Standards & normative Sustainability Frameworks

8 Webinar: Introduction to Non-Financial Reporting 30.03.2021

© Copyright by BSD Consulting

Global ambitionSustainability 
reporting

Strategic 
adaptation

Target setting Sector initiatives Ratings Sustainability 
index



SDG Ambition
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• Launched in January 2020 by UN Global Compact 

• Global initiative to enable the world’s leading companies to set ambitious 
goals and targets in the areas that will have the greatest business impact 
on the SDGs

• Initial set of 10 SDG Ambition Benchmarks that companies can use to 
define their own goals and targets for their performance assessment based 
on environmental, social and governance criteria

• Impact-oriented and absolute → enables quantitative performance 
assessment

• Strong emphasis on UNGC principles “Labour” and “Environmental 
protection”; one benchmark towards “Anti-Corruption”

• Gaps in coverage of important sustainability challenges and stakeholders, 
e. g. Human rights violations, Community impact, Customer/employee 
health and safety

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 

SDG Implementation Framework



Future-Fit Business Benchmark (FFBB)
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23 Break-even goals / “Do-no-harm-goals”

Activities whose outcomes serve only to reduce a 

company’s own negative impact are recognized as 

progress toward the Break-Even Goals.

The business in no way contributes to breaching the 

system conditions.
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Natural resources

Pollution

Waste

Physical Presence

People

Drivers

Energy

24 Positive Pursuits / “Do-some-good” goals

Positive Pursuits encompass any activity beyond 

break-even, whose outcome brings society closer to 

reaching one of the properties.

The business acts to reverse the effects of past 

system condition breaches and to help others avoid 

future breaches.

Must do

Can do

Quelle: Future-Fit Business Benchmark

• Launched in by Future-Fit foundation, 
based in UK

• Strategic management tool for companies 
and investors to assess, measure and 
manage the impact of their activities 
towards the Sustainable Development 
Goals (SDG)

• Self-assessment approach which equips 
companies to manage and improve their 
social and environmental performance

• Detailed guidance explains how to pursue 
positive outcomes while reducing 
negative impacts – and quantify the 
results

Strategic management tool to assess impact towards SDGs



Global Reporting Initiative (GRI)
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• Most recent GRI Standards launched in October 2016 by Global Reporting 
Initiative; 

• Revised GRI Universal Standards are expected for Q2/ 2021 (additional 
emphasis on human rights and governance)

• ¾ of reports by the Top100 largest companies are in accordance with GRI 
Reporting Standards (KPMG Survey of Sustainability Reporting 2020)

• GRI provides guidance and handouts on 

• Process (identifying material topic through impact and stakeholder 
analysis) and 

• Content (standards and Key Performance Indicators) of sustainability 
reporting.

• GRI Standards Framework supports companies that are rather at the 
beginning of their reporting in structuring and prioritizing.

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 

Most popular voluntary non-financial reporting guideline worldwide

https://assets.kpmg/content/dam/kpmg/xx/pdf/2020/11/the-time-has-come.pdf
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2. Communication on 
Progress (CoP)

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 



Communication on Progress (CoP)

• Submitting an annual CoP is requirement of the company’s commitment to the UN Global Compact and 
provides valuable information to your stakeholders.

• The overall format of a CoP is flexible to choose and can be prepared in any language:

• Basic CoP Template

• Stand-alone document

• Part of Sustainability Report or Integrated Report 

• Part of annual financial report

• CoPs are submitted by the participants and are made publicly available on the website of the UNGC

• Internationally recognized standards such as GRI and <IR> can be used to demonstrate high standards of transparency and disclosure

• CoPs are categorized into differentiation levels based on the depth of their disclosure

• Active: Fulfilling three minimum requirements

• Advanced: Meet Active level requirements and 21 GC Advanced Criteria inc. Best Practices

• Express CoP: SMEs with less than 250 employees; three yes-or-no questions
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Basic Guide, Communication 

on Progress

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 

CoP in brief

https://www.unglobalcompact.org/library/2961
https://www.unglobalcompact.org/library/2981
https://www.unglobalcompact.org/library/4091


Communication on Progress (CoP)

• Expected announcement of new CoP framework in Q3/ 2021 

• Expected launch in Q1/ 2022 (transition period in 2022)

Benefits of the revised CoP:

• Enhanced CoP questionnaire → enhanced data comparability

• Promotion of goal setting

• New support services to help fulfilling the new requirements (online tools)
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Revision of the framework



Communication on Progress (CoP)

CoP needs to fulfil three requirements:

A statement by the chief executive expressing continued support for the Global Compact and renewing the company’s ongoing 
commitment to the initiative and its principles. 

A description of practical actions that the company has taken (and plans to take) to implement the Global Compact principles in 
each of the four issue areas (human rights, labour, environment, anti-corruption). Note: In cases where a COP does not address one 
or more of the four issue areas, an explanation must be provided (“report or explain”). 

A measurement of outcomes (i.e., the degree to which targets/performance indicators were met, or other, qualitative or 
quantitative, measurements of results).

15
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Communication 
on Progress (CoP)
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1st requirement: Statement of continued 
support by the Chief Executive Officer (CEO) 

30.03.2021

https://ungc-production.s3.us-west-2.amazonaws.com/attachments/cop_2021/491981/original/2021.01.05%20-%20deugro%20group%20%28CEO%20statement%20expressing%20continued%20support%29%29.pdf?1609954932
https://ungc-production.s3.us-west-2.amazonaws.com/attachments/cop_2020/491833/original/201230%20UNGC%20CoP%202020%20FINAL.pdf?1609335303
https://ungc-production.s3.us-west-2.amazonaws.com/attachments/cop_2020/491668/original/20201222%20SustainabilityReport%202020.pdf?1608708899
https://ungc-production.s3.us-west-2.amazonaws.com/attachments/cop_2020/484205/original/ubs-sustainability-report-2019.pdf?1584612921


Communication 
on Progress (CoP)
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2nd requirement: Presenting Approaches 
and Measures

To present approaches and practical actions, the company has taken with respect to 
the principles, you could follow international recognized frameworks

Examples:

GRI 103: Management Approach 2016, e. g. 

• Why is the topic relevant with respect to your company`s value chain and which 
impact does it have? Where do the impact occur? (GRI 103-1)

• How does the company deal with this specific topic, including responsibilities, 
guidelines and actions? (GRI 103-2)

<IR>: Guidance on content elements, e. g.  

• What does the organization do and what are the circumstances under which it 
operates? (4.4)

• What are the specific risks and opportunities that affect the organization’s ability 
to create value over the short, medium and long term, and how is the 
organization dealing with them? (4.31)

30.03.2021



Communication 
on Progress (CoP)
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3rd requirement: Presenting Outcomes

To present outcomes of your actions and your progress towards reaching the 
principles, we recommend to present at least one meaningful progress indicator 
(KPI) per UNGC topic:

• Human rights

• Working conditions/Labour

• Environmental protection

• Fighting corruption

Rely on frameworks, that provide KPIs, e.g.:

• GRI

• Future-Fit Business Benchmark (FFBB)

• SDG Ambition

Each company is advised to adopt goal-setting measures aligned to their reporting 
methodologies and business context. 

30.03.2021



3rd requirement: Presenting Outcomes
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Key Performance Indicators

Benefits of using indicators

Comparability of companies` 
performances

Presentation of developments

Exact information on performance

Quantitative key performance indicators on non-financial topics are becoming increasingly important.

Development over 
two years

Accurate quantifiable 
information

UBS Sustainability Report 2019

Benefits of focussing on only a few indicators
• Reporting team can really focus on those topics that are essential 
→ targeted time and resources management

• Focus increases the chances that the quality of the information is 
higher → strengthens the credibility

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 

https://ungc-production.s3.us-west-2.amazonaws.com/attachments/cop_2020/484205/original/ubs-sustainability-report-2019.pdf?1584612921


3rd requirement: Presenting Outcomes
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Output-oriented Reporting vs. Impact-oriented Reporting

What is a meaningful indicator?
Example from pharmaceutical industry

Input

Invested resources and 
activities

Cost / 
# Number FTE

Output

Activity result

# pills produced

Outcome

Benefits achieved by the 
activities

# treated patients

Impact

Activity`s contribution to 
a higher strategic goal

Achieved health 
improvement of patients

Traditional reporting practice Preferred reporting with respect to actual impacts

KPI:

• What is the most essential aspect of a specific material topic? 
Where do my company have potentially the greatest impact?

• Do I already have goals with respect to this specific topic?

• How can I best measure the company`s progress with respect to 
the impact?

• What kind of data is available and which data do I need to collect?

Define impact-oriented indicators to measure your performance in relation to each of your topics

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 



3rd requirement: Presenting Outcomes
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Essential topics along the value chain

Child Labour

Water

Indigenous peoples

Forced Labour

Biodiversity

Emissions

Fair employment

Health and Safety

Anti-Corruption

Ethical business behaviour

Waste

Air pollution

Energy

Labour conditions

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 

Fair employment

EmissionsWaste

Human rights Human rights

By-product innovation

Recycling

Anti-Bribery

WhistleblowingWhistleblowing

Training

Training

Example: Chocolate manufacturer



3rd requirement: Presenting Outcomes
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3rd requirement: Meaningful KPIs: Human rights

Recommended KPIs
• Total number and percentage of operations that have been subject to human rights reviews or human rights impact 

assessments
• Percentage of employees trained during the reporting period in human rights policies or procedures concerning aspects of 

human rights that are relevant to operations.
• Total number and percentage of significant investment agreements and contracts that include human rights clauses or that 

underwent human rights screening.
• Total number of identified incidents of violations involving the rights of indigenous peoples
• Percentage of new suppliers that were screened using social criteria

References to frameworks
• GRI 411
• GRI 412
• GRI 413
• GRI 414

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 



3rd requirement: Presenting Outcomes
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3rd requirement: Meaningful KPIs: Labour

Recommended KPIs
• Number/Percentage of employees whose employment terms live up to the categories

- No child labour
- Fair employment status
- Covered by an anti-discrimination program
- Freedom of association
- Fair working hours

• Total number of incidents of discrimination during the reporting period
• Diversity indicator (age, gender etc.) 

References to frameworks
• GRI 102, 405, 406, 407, 408, 409
• SDG Ambition
• FFBB, Goals BE12 und BE13

- Fair working hours
- Holiday
- Maternity, paternity and parental leave
- Working below/on living wage

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 



3rd requirement: Presenting Outcomes
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3rd requirement: Meaningful KPIs: Environmental protection

Recommended KPIs

References to frameworks
• GRI 302, 303, 304, 305
• SDG Ambition
• FFBB, Goals BE01, BE02, BE03, BE05, BE06

• Reduction in energy consumption achieved as a direct 
result of conservation and efficiency initiatives

• Percentage of consumed energy that derives from 
renewable sources

• Reduction in energy requirements of sold products and 
services achieved

• Reduction of operational emissions
• Reduction of GHG emissions as a direct result of 

reduction initiatives 

• Percentage of water use by source; in stressed regions
• Percentage of total water discharge
• Breakdown of total water withdrawal by freshwater and 

other water 

• Percentage of deforestation in protected areas
• Percentage of the total value of owned or managed natural 

resources that respect the welfare of ecosystems, people 
and animals

• Number/Percentage of renewable materials by product
• Amount of hazardous waste generated
• Total waste by re-use or recycling
• Number/Percentage of material collected and recycled
• New products through by-product innovation

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 



3rd requirement: Presenting Outcomes
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3rd requirement: Meaningful KPIs: Anti-corruption

Recommended KPIs
• Total number and percentage of operations assessed for risks related to corruption
• Total number and percentage of employees that have received training on anti-corruption
• Total number and nature of confirmed incidents of corruption
• Number/Percentage of employees covered by appropriate internal control systems
• (Number of) Total bribery risks identified, and mitigated
• Stakeholders trained in anti-bribery subdivided by group (e. g. board; employee level; business partner)
• Total cost of breaches
• Number of whistleblowing reports actioned

References to frameworks
• GRI 205
• SDG Ambition
• FFBB, Goals BE20

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 
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The CoP must be directly uploaded to the UNGC 
system by login to the participant profile 

• Step-by-step Guidance Active Level

• Step-by-step Guidance Advanced Level

Communication on Progress (CoP)

Consider before submission:

1. Deadline: In order to fulfil your annual reporting commitment, the CoP 
must be submitted online before your deadline.

2. Understand the CoP minimum requirements and the CoP Policy.

3. Define what type of report you will create and the reporting period.

4. Define your CoP differentiation level.

5. Prepare your report. 

6. Prepare yourself for the question, which SDGs do your company`s 
described activities address.

Grace Letter: Request a 90-day extension to CoP deadline with a letter 
explaining the reasons.

Reporting Cycle Adjustment: To align your CoP deadline with your 
reporting cycle submit a one-time deferral of up to 11 months

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 

Submission

https://www.unglobalcompact.org/library/2961
https://www.unglobalcompact.org/library/2981
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3. Strategies for 
integrating the CoP 
into Sustainability 
Reporting

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 



Strategies for integrating the CoP into Sustainability Reporting
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Focused stand-alone presentation of activities with 

reference to the four thematic areas of human rights, 

labour, environment and anti-corruption.

Deugro Group: CoP 2021

Designed stand-alone CoP Index with references to 

Sustainability Report, Annual Report and GRI Content 

Index.

Allianz SE: CoP 2018

A basic CoP template for organizations that are new 

to reporting and may not already publish a formal 

report.

UN Global Compact: Basic CoP Template

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 

Stand-alone CoP/CoP-Index

https://ungc-production.s3.us-west-2.amazonaws.com/attachments/cop_2021/491982/original/2021.01.05%20-%20deugro%20group%20%28Communication%20on%20Progress%29.pdf?1609954933
https://ungc-production.s3.us-west-2.amazonaws.com/attachments/cop_2019/476709/original/1807_UNGC_COP_Allianz_2018.pdf?1563359937
https://www.unglobalcompact.org/library/2971


Strategies for integrating the CoP into Sustainability Reporting
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Presentation of all activities within the Sustainabiltiy

Report, incl. CoP requirements; no CoP Index, but GRI, 

SASB and DNK Content Index.

UBS: Sustainability Report 2019

CoP Index with references to respective content within 

the Sustainability Report.

Lindt & Sprüngli: Sustainability Report 2019

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 

List of the implemented measures with respect to the 

ten principles.

Infineon: Sustainability, Supplementing the Annual 

Report 2020

CoP als part of the Sustainability Reporting

https://www.unglobalcompact.org/participation/report/cop/create-and-submit/active/438437
https://www.lindt-spruengli.com/media/amasty/amfile/attach/K5OqfuJVbyucvidCSHFeBTiyfv2pmoaq.pdf
https://ungc-production.s3.us-west-2.amazonaws.com/attachments/cop_2021/492119/original/Sustainability%20at%20Infineon%202020.pdf?1610367627


Strategies for integrating the CoP into Sustainability Reporting
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Presentation of all activities within the Sustainability Report; integration of CoP Index in the GRI 

Content Index

Deka Group: GRI Content Index, Sustainability Report. 2019 

Integration of CoP Index in GRI Index

https://www.deka.de/site/dekade_deka-gruppe_site/get/params_E-2020363766/10589635/Nachhaltigkeitsbericht_2019_GRI-Tabelle_en.pdf
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4. Questions & 
Answers

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 
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5. Links to Resources

30.03.2021Webinar: Elaborating a Communication on Progress (CoP) 



Additional Information

Global Compact related Material

• UN Global Compact & Global Compact Network Switzerland & Liechtenstein (GCNSL)

• List of UNGC Participants incl. CoPs

• Create and submit your CoP

• Information about the revision of the Communication on Progress 

Other Frameworks

• SDG Ambition

• Future-Fit Business Benchmark (FFBB) 

• Global Reporting Initiative (GRI), GRI Standards

• Integrated Reporting <IR>

33
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https://www.unglobalcompact.org/
https://www.globalcompact.ch/
https://www.unglobalcompact.org/what-is-gc/participants
file:///W:/bsd/Kunden/GCNSL/02_Training Series/Webinar 2/Create and submit your CoP
https://ungc-communications-assets.s3.amazonaws.com/docs/publications/UNGC_CoP_Revision_Info_Note.pdf
https://unglobalcompact.org/take-action/sdg-ambition
https://futurefitbusiness.org/
https://www.globalreporting.org/standards/download-the-standards/
https://integratedreporting.org/wp-content/uploads/2021/01/InternationalIntegratedReportingFramework.pdf


GCNSL 
Sustainability 
Reporting Training 
Series
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Training: COP and sustainability reporting -
development of an individual roadmap 

Date & time: 20 May 2021, 13:00 – 17:30

Location: Online (Zoom)

Content: 

(1) Wrap-up: 4-step reporting approach and CoP

(2) Definition of goals and target groups of your report

(3) Strengths and weaknesses of reporting standards

(4) Developing a process for 4-step approach

(5) Discussion of open questions

Registration: Global Compact Network Switzerland & Liechtenstein

30.03.2021

https://www.globalcompact.ch/event-details/cop-and-sustainability-reporting-development-of-a-roadmap
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