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Introduction UNGC and RBC/CSR

Let’s make Global Goals Local Business
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I. Part: UN Global Compact and RBC/CSR



UN GLOBAL COMPACT
PRINCIPLED BUSINESS AS A FORCE FOR GOOD



UNITED NATIONS GLOBAL COMPACT
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“I have seen first-hand the power of 
the UN Global Compact’s Ten Principles 
on human rights, labour, environment 
and anti-corruption. They are helping 
thousands of companies contribute to 
sustainability.”

“I propose that you, the business 
leaders… and we, 
the United Nations, initiate a global 
compact of shared values and 
principles, which will give a human face 
to the global market.” 

Kofi Annan, UN Secretary-General 
(1997-2006) World Economic 
Forum, 2009

“Since there can be no 

poverty eradication without 

generation of wealth, we 

should further promote the 

UN Global Compact, 

highlighting the benefits of 

corporate responsibility.”

António Guterres, UN Secretary-General
Secretary-General Election Vision Statement, 
2016
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The Ten Principles of the UNGC
Human Rights
Principle 1: Businesses should support and respect the protection of

internationally proclaimed human rights; and
Principle 2: make sure that they are not complicit in human rights abuses.

Labour standards
Principle 3: Businesses should uphold the freedom of association and the

effective recognition of the right to collective bargaining;
Principle 4: the elimination of all forms of forced and compulsory labour;
Principle 5: the effective abolition of child labour; and
Principle 6: the elimination of discrimination in respect of employment and

occupation.

Environment
Principle 7: Businesses should support a precautionary approach to environ-

mental challenges;
Principle 8: undertake initiatives to promote greater environmental responsibility;

and
Principle 9: encourage the development and diffusion of environmentally friendly

technologies.

Anti-corruption
Principle 10: Businesses should work against corruption in all its forms, including

extortion and bribery.

We expect companies to take a principals-based approach to
business by embedding the Ten Principles into strategies and
operations.

We connect responsible business conduct to core UN values,
accepted by countries across the world.



About the UN Global Compact
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Mandate from UN General Assembly 
and launched on 26 July 2000

World’s largest corporate sustainability initiative

Multi-stakeholder platform for learning, knowledge sharing, 
and collective action

Non-business participants include civil society 
organizations, business associations, academia 

and public sector organizations

Launched in Davos, WEF 1999, by Kofi Annan, 
UN Secretary General 1997-2006

Take action: implement CSR; support 
sustainable UN goals and issues.

Make the ten principles part of business 
strategy, operations and culture everywhere.

Contribution to 
sustainable Economy 

and Development 
(SDGs)

VISION

“A more sustainable and inclusive global economy.” 

TWO COMPLEMENTARY OBJECTIVES

Internalization
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Commitment of the UNGC participants

Leadership Commitment (CEO and Board)Leadership Commitment (CEO and Board)

Commitment to transparency, accountability and public disclosureCommitment to transparency, accountability and public disclosure

Openness to dialogue and learning around critical issuesOpenness to dialogue and learning around critical issues

Willingness to engage in continuous performance improvementWillingness to engage in continuous performance improvement

Letter from Chief Executive to UN Secretary-General 
António Guterres
Letter from Chief Executive to UN Secretary-General 
António Guterres

Setting strategic and operational objectives, measuring 
results, communicating internally and externally
Setting strategic and operational objectives, measuring 
results, communicating internally and externally

Participation in events at local (and global) level, 
engagement in stakeholder dialogue
Participation in events at local (and global) level, 
engagement in stakeholder dialogue

Annual Communication on Progress (COP)Annual Communication on Progress (COP)



True RBC/SCR 

Ecologic

SocialEconomic

Economic

SocialEcologic

Mickey Mouse economy?or
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Transformative business actions

Opportunities provided by the UN Global Compact

MOBILIZING A GLOBAL MOVEMENT OF 
SUSTAINABLE COMPANIES AND 
STAKEHOLDERS TO CREATE THE WORLD 
WE WANT
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TRANSFORMATIVE 

BUSINESS 

ACTIONS
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ACT 
RESPONSIBLY

Commit at the CEO-level, 
Report Annually

Grow the 
Movement

INSPIRE AND 
ADVOCATE

Bold, Innovative and 
principles-based

FIND 
OPPORTUNITIES 

TEN PRINCIPLES

Human Rights Labour

Environment Anti-Corruption
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II. Part: OECD Guidelines, UN Guiding 
Principles, Agenda 2030, SDGs and UNGC



We have commited to
UN Guiding Principles 
UN SDGs

We have NAPs
CSR
B&HR
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Politikinstrumente

→CSR-Positionspaper und Aktionsplan 2020-23

→ Nationaler Aktionsplan für Wirtschaft und Menschenrechte

Der Bundesrat erwartet von Unternehmen mit Sitz oder 

Tätigkeit in der Schweiz, dass sie internationale 

Standards der verantwortungsvollen 

Unternehmensführung wie die OECD-Richtlinien für 

multinationale Unternehmen, die UNO-Leitsätze für 

Wirtschaft und Menschenrechte und den UN Global 

Compact einhalten.

https://www.seco.admin.ch/seco/en/home/Aussenwirtschaftspolitik_Wirtschaftliche_Zusammenarbeit/Wirtschaftsbeziehungen/Gesellschaftliche_Verantwortung_der_Unternehmen.html


Instruments
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The World is much better of 

than 1951

but
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We still face significant issues

Climate change, 
extreme weather 

Severe water 

shortages

Natural resource 

depletion 

Loss of 

biodiversity

Threats to food 

security, access to 

arable land, 

Polluted air 

and water

Antimicrobial 

resistance, and a 

steep rise in lifestyle 

related diseases

Large-scale human 

migration 

Unacceptable 

levels of extreme 

poverty and inequality



Sustainable Production
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Sustainable Consumption

21
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C02

emissions
Waste

Child 

labour

Income

inequality

Pollution
Water 

scarcity

Corruption Gender discrimination

RESPONSIBLE BUSINESS IS KEY TO SOLVING MANY 
CHALLENGES
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POWERFUL ALIGNMENT TO GLOBAL ACTION PLANS
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PARIS CLIMATE AGREEMENT ADOPTION OF AGENDA 2030 & THE SDGS
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THE TEN PRINCPLES
SUSTAINABLE 
DEVELOPMENT GOALS

• Business can make the greatest 
contribution to the SDGs through 
adopting a principles-based approach

• The Ten Principles help business 
identify unintended ways in which they 
may hinder the advancement of the 
SDGs

• If all businesses fully implemented the 
Ten Principles, the business 
contribution to the SDGs would be 
enormous

ACT RESPONSIBLY

Commit at the CEO-level, 
Report Annually

Human Rights Labour

Environment Anti-Corruption



RBC/CSR als Beitrag zu den UNO-Nachhaltigkeitszielen

CSR/RBC

UNO- Nachhaltigkeitsziele (Agenda 

2030)

Beitrag der 

Privatwirtschaft



OECD 

GL for 

multinational 

enterprises

UN 

GP for business 

& human rights

UN 

Global 

Compact

10 Principles

SDG
2030 AGENDA

FRAMEWORKS for 

the

Contribution

of the

«Private Sector» to

Sustainable

Development

SUSTAINABILITY
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Human Rights Labour Environment Anti-Corruption

Act responsibly
(do no harm)

Contribute to progress

Ten Principles and Sustainable Development Goals (SDGs)
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III. Part: 
Management Model
Engagements, Opprtunities



How to become a sustainable Business



UNGC Management Model

Management Model

After Signature Guide

https://www.unglobalcompact.org/library/231
https://www.unglobalcompact.org/library/241




LIBRARY

https://www.unglobalcompact.org/library

www.globalcompact.ch

www.globalcompact.de

http://www.globalcompact-france.org/documents

www.standardsmap.org

www.sdgcompass.org

https://www.unglobalcompact.org/library
http://www.globalcompact.ch/
http://www.globalcompact.de/
http://www.globalcompact-france.org/documents
http://www.standardsmap.org/
http://www.sdgcompass.org/
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Ziele für nachhaltige Entwicklung 
SDGs
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FIND 
OPPORTUNITIES 

Bold, Innovative and 

principles-based

ACHIEVING THE GOALS CAN GENERATE 

UP TO $12 TRILLION WORTH OF 
BUSINESS VALUE



https://www.unglobalcompact.org/take-action/sdg-action-manager

https://www.unglobalcompact.org/take-action/sdg-action-manager


https://www.unglobalcompact.org/sdgs/global-goals-in-action



GLOBAL FLAGSHIP EVENTS
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UN Global Compact 
Leaders Summit
UN General Assembly week
September in New York



SAMPLE MEDIA TOOLKIT FOR PARTICIPANTS
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Videos

Press release 

template

Digital Social Media Cards

Suggested 

Tweets

https://trello.com/b/lQ2vTJpa
https://trello.com/b/lQ2vTJpa
https://trello.com/b/lQ2vTJpa
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• World’s largest corporate sustainability network of 
leaders, practitioners and experts

• Access to the UN Global Compact digital library of tools 
and resources 

• Helpdesk and support

• The Navigator: a new digital platform for companies to 
self-assess, compare and improve their sustainability 
performance 

• UN Global Compact Academy: a new global learning 
community 

EFFICIENT 
ACCESS TO 

EXPERTISE AND 
KNOWLEDGE

Achieve your sustainability 
objectives



UN GLOBAL COMPACT LIBRARY
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Extensive library containing 
almost 650 resources from
- the UN Global Compact 

- and key partners 

All items are searchable by 
Principle, Goal, sector and 
more 

New content sourced from 
best-in-class partners in 
sustainable development and 
responsible business space

https://www.unglobalcompact.org/library

https://www.unglobalcompact.org/library
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UN GLOBAL COMPACT ACADEMY

A GLOBAL LEARNING COMMUNITY WITH A CURRICULUM ON THE TEN PRINCIPLES AND GLOBAL GOALS

• Blend of webinars, podcasts, videos and workshops

• Practical training to improve understanding of

- The Ten Principles 

- The role of business in meeting the Global Goals

• Interact with influencers, experts, and UN professionals

47

Earn a certificate

From Beginner to 

Advanced

Cutting Edge 

Resources

World Class Experts 

& Partners



https://www.unglobalcompact.org/academy

https://www.unglobalcompact.org/academy
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• UN and UN Global Compact invitation-
only, high-level convenings

• Meet and engage directly with UN Heads, 
Ministers, CEOs and other leaders and 
influencers 

• UN-business partnerships

• New UN Global Compact Action 
Platforms

GLOBAL REACH 
AND LOCAL 

CONNECTIONS

To shape the future 
corporate sustainability 

agenda

• Eligibility for Global Compact LEAD recognition

• Invitation to inform and shape future 
programmatic work of UN Global Compact via an 
expert advisory group



OPPORTUNITIES TO SHAPE GLOBAL AGENDA

• UN Global Compact CEO Roundtable

• UN Private Sector Forum

• Secretary-General’s High-level Stakeholder 
Meeting on Climate Change

• High-Level Political Forum and SDG Business 
Forum

• Women’s Empowerment Principles (WEPs) Annual Event

• World Water Week

• Summit on Refugees and Migration

• UN Climate Change Conference

• UN Forum on Business and Human Rights
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PRIORITY INVITATIONS AND REGISTRATIONS FOR PARTICIPANTS:





www.globalcompact.de/en/aktivitaete
n/tools/index.php



www.crkompass.de/en/home2/



CSR Standards, Standards Map

https://sustainabilitymap.org/

http://www.standardsmap.org/

https://sustainabilitymap.org/
http://www.standardsmap.org/






57

IV. Part: 
Global Compact Network Switzerland & 
Liechtenstein
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GCNSL membership structure
As of 31st December 2020 Non-Business

Support Services

Technology & Utilities

Banks, Finance & Insurance

Industry

Basic Resources (Oil, Gas &
Chemicals)
Retail & Goods

Food & Beverage

Logistics & Transportation

Others

GCNSL membership structure
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• 203 members

• 168 Business members (83%)

• 71 SMEs

• 97 companies > 250 employees

• 35 Non-Business members (17%)

• 5 Academia

• 6 Business Associations

• 24 NGOs

• Number of employees of the 203 members: 1’990’173

• Since 2018 Network for Switzerland and Liechtenstein

203



Global Compact Network Switzerland & Liechtenstein (GCNSL)
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Overview

Non-profit business association since 2006

• 9 board members, 1 representing Liechtensteins
• 3 Programme committee members from the Federal

Administration, acting in the frame of the Public-
Private Partnership Agreement

• 5 employees, respectively 3 full-time equivalent at
Association Secretariat

Memorandum of Understanding with the UNGC-
Headquarter

Cooperation with other UNGC local networks

Public-Private Partnership Agreement with 
SDC/SECO/EDA

Financing

• 70% membership fees
• 30% Confederation

Secretariat

Antonio Hautle
Executive Director & Network Representative
antonio.hautle@globalcompact.ch

Alice Harbach-Forel
Project Officer and Contact Person
alice.harbach@globalcompact.ch

Annie Forster
Accounts Administrator
annie.forster@globalcompact.ch

Alexandra Cron
Communication Specialist
alexandra.cron@globalcompact.ch

Fabienne Sigg
Trainee
fabienne.sigg@globalcompact.ch

mailto:antonio.hautle@globalcompact.ch
mailto:alice.harbach@globalcompact.ch
mailto:annie.forster@globalcompact.ch
mailto:alexandra.cron@globalcompact.ch
mailto:alexandra.cron@globalcompact.ch
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Board

Dr. Ruth E. Blumer Lahner, President GCNSL
Head of Regulatory Affairs, Sustainability & SHEQ, Kolb Group

Matthew Kilgarriff, Vice President GCNSL
Director of Corporate Social Responsibility, Richemont International SA

Anaïs Blasco
Senior Manager Global Sustainability, Firmenich SA

Ursula Finsterwald
Head Group Sustainability Management, LGT Group

Helen Medina
Senior Public Affairs Manager, Government & Multilateral Relations, Nestlé SA

Nick Bell
Marketing and Communications, Trafigura

Nicolas Schornoz
Chief Financial Officer, Vestergaard

Marina Prada
Head Sustainability Performance, Syngenta Crop Protection AG

Caroline Portmann
Director Sustainability Affairs, Credit-Suisse AG
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Programme Committee

Under the Public-Private Partnership agreement, the Programme Committee
manages the partnership which aims to establish a multi-stakeholder platform
between the private sector, the civil society, the government, and other
organizations.

Matthew Kilgarriff, Chair
Director of Corporate Social Responsibility, Richemont International SA

Helen Medina
Senior Public Affairs Manager, Government & Multilateral Relations, Nestlé SA

Nicolas Schornoz
Chief Financial Officer, Vestergaard

Chistian Disler
Swiss Agency for Development and Cooperation (SDC)

Alex Kunze
State Secretariat of Economic Affairs (SECO)

Rémy Friedmann
Federal Department of Foreign Affairs (EDA)
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Role of the GCNSL

Gather. Learn. Network.
Become part of Switzerland’s sharing and learning network for responsible business

The GCNSL offers a community of sharing and learning for business and non-business 
actors. Gathering local and global players committed to responsible business, this 
community focuses on leveraging fields of competence and influence.

Build the Business of Tomorrow.
Drive the UNGC and the SDGs forward: with access to tolls, best practices and inspiration

The GCNSL provides support services and access to tools, training and inspiration to 
small, medium and large companies. For this, it not only leverages local knowledge but 
also that of the UNGC and other local networks around the world.

Work Together.
Navigate policy: in a multi-stakeholder platform in partnership with the Swiss government

The GCNSL helps businesses implement CSR/RBC and sustainable development policy 
in partnership with the Swiss government by engaging in multi-stakeholder dialogue, 
bringing together companies, government agencies, NGOs, think-tanks, academia and 
other organizations such as the UN.
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GCNSL offers & activities
Gather. Learn. Network.

• Knowledge transfer between like-minded, innovative and successful local as well as
global companies and other key players

• Join and be visible across the network’s events and programs to raise your company’s
reputation, strengthen your social license to operate, as well as attract and retain talent

• Use of the GCNSL brand and logo

• Create relations and access other key networks

Build the Business of Tomorrow.

• Use of helpdesk and support services to drive Responsible Business by embedding the
UNGC Ten Principles and the SDGs into your business strategy and operations

• Access to trainings, sharing & learnings and formations (member conditions)

• Access to instruments, tools, webinars, local and international working groups,
networks and events

• Support from the secretariat and access to specialized consultants

• Guidance for SMEs in responsible business management systems and reporting

Work Together.

• Benefit from the access to the Swiss government, the UN and other organizations to
gain insights on policy and regulatory topics

• Become part of the dialogue on critical issues shaping the responsible business agenda

• Access to UNGC database and library
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Activities 2021
Priorities:
1. Programme HRDD
2. Programme Reporting 
3. Updates legal evolutions
4. SDG Ambition 
5. Swiss Triple Impact

Formats:
1. Sharing & Learnings (E/G/F):

2. Trainings:

3. Coachings:  

4. Events / PR/ Marketing:

Platforms GCNS is involved:

- SDG Ambition; Swiss Triple Impact Project (B-Lab/Seco/Deza); 

Future Fit

- Anti-Corruption / Collective Action is planned with Basel Institute 

on Governance

- Action Platform on SDG 16 / Rule of law

- Sustainable Finance (CFOs)

- Decent Work AP – business & HR (with a local WG since 2019)

- European WG on Climate Change (lead is with the German Local 

Network)

- Support of Climate UNGC Activities (1,5C; science based targets 

SBT initiative); we look for companies, who are interested to 

engage more locally.



Initiatives, tools und resources
Initiatives

Supply Chain Working Group

Tour de Suisse
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Tools

SDG Action Manager

Business Sustainability Helpdesk

Resources

UN Global Compact Library 

UN Global Compact Academy



Measuring – B-Corp
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Objective: To generate behavior change across 1,000+ companies at the country level

TARGET 
CLIMATE         

1.5°C

Set ambitious science-based 
targets and take business 

action to deliver on a 1.5°C 
future

TARGET 
CLIMATE         

1.5°C

Set ambitious science-based 
targets and take business 

action to deliver on a 1.5°C 
future

Global Impact Initiatives

SDG         
AMBITION

Mainstream the Ten Principles 
and the Global Goals into 

business strategy, operations 
and stakeholder engagement

SDG         
AMBITION

Mainstream the Ten Principles 
and the Global Goals into 

business strategy, operations 
and stakeholder engagement
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Contact us

Global Compact Network Switzerland

& Liechtenstein (GCNSL)

Hegibachstrasse 47

8032 Zurich, Switzerland

+41 44 421 35 42

info@globalcompact.ch 
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Thank you for attending!Thank you for attending!



https://www.youtube.com/watch?v=AEFqUh4PMmI



The journey from business-as-usual and 
«True Business Sustainability»?

Input Process Output

Concerns
Organizational

Perspectives
Values Created

What? How? What for? 

Business Sustainability Typology (BST): 

Analytical Framework



Business-as-Usual: The Economic
Paradigm

Concerns Organizational

Perspective

Values Created

Economic Inside-Out Shareholder Value

Economic concerns

• cheap resources
• efficient processes
• strong market position

“The business of business is business” (Milton Friedman)



BST 1.0: Refined Shareholder Value 
Management

Concerns Organizational

Perspective

Values Created

Three-Dimensional Concerns Inside-Out Refined Shareholder 

Value

BST is an approach to business that creates shareholder value by 

managing risks and opportunities deriving from economic, 

environmental and social concerns.

Social concerns

Environmental 
concerns

Economic concerns



BST 2.0: Managing for the Triple Bottom-
Line

Concerns Organizational

Perspective

Values Created

Three-Dimensional Concerns Inside-Out Triple Bottom Line

BST 2.0 means broadening the stakeholder perspective and 

pursuing a triple bottom line approach. Value creation goes beyond 

shareholder value and includes social and environmental values. 

Social concerns

Environmental 
concerns

Economic concerns

Social value

Environmental 
value

Economic value



BST 3.0: True Business Sustainability

Values Created Perspective Concerns

Creating Value for the

Common Good

Outside-In Starting with Societal

Challenges

Public 
Health Poverty

Mobiility

Energy
Climate
change

Water

New Strategies

New Business Models

Sectorial Approaches

Changing Rules of

the Game

Truly sustainable business shifts its perspective from seeking to 

minimize its negative impacts to understanding how it can create a 

significant positive impact in critical and relevant areas for society and 

the planet. 

Creating
Societal
Value

Contributing
to solve

Sust. 
Challenges



Three Important Shifts in Developing BST

BST Typology Concerns

(What?)

Values Created

(What for?)

Perspective

(How?)

BST 1.0 Three-dimensional

Concerns

Refined

Shareholder Value

Inside-out

Business-As-

Usual

Economic

Concerns

Shareholder Value Inside-out

BST 2.0 Three-dimensional

Concerns

Triple Bottom Line Inside-out

BST 3.0 Starting with

Sustainability

Challenges

Creating Value for

the Common 

Good

Outside-in

1

2

3
33


