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UN GLOBAL COMPACT

PRINCIPLED BUSINESS AS A FORCE FOR GOOD



UNITED NATIONS GLOBAL COMPACT
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compact of shared values and S [ rther promote the

principles, which will give a human face L {I al Com pact,

to the global market.” . 2 hio ir 0 the benefits of
co gresponsibility.”

Kofi Annan, UN Secretary-General .. %té

(1997-2006) World Economic
Forum, 2009

, UN Secretary-General
al Election Vision Statement,

2016, A

“l have seen first-hand the power of
the UN Global Compact’s Ten Principles
on human rights, labour, environment
and anti-corruption. They are helping
thousands of companies contribute to
sustainability.”



The Ten Principles of the UNGC
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Labour standards

Principle 3:  Businesses should uphold the freedom of association and the
effective recognition of the right to collective bargaining;

Principle 4:  the elimination of all forms of forced and compulsory labour;

Principle 5:  the effective abolition of child labour; and

Principle 6:  the elimination of discrimination in respect of employment and
occupation.

Human Rights Labour

Environment

Principle 7. Businesses should support a precautionary approach to environ-
mental challenges; Environment Anti-Corruption

Principle 8:  undertake initiatives to promote greater environmental responsibility;
and

Principle 9:  encourage the development and diffusion of environmentally friendly
technologies.

We expect companies to take a principals-based approach to

business by embedding the Ten Principles into strategies and

operations.

Anti-corruption

Principle 10: Businesses should work against corruption in all its forms, including We connect responsible business conduct to core UN values,
extortion and bribery. accepted by countries across the world.




About the UN Global Compact

Launched in Davos, WEF 1999, by Kofi Annan,

ON Secretry Generl 1997-2006

“A more sustainable and inclusive global economy.” Mandate from UN General Assembly

and launched on 26 July 2000

World's largest initiative

Multi-stakeholder platform for learning, knowledge sharing,
and collective action

Non-business participants include civil society
organizations, business associations, academia
and public sector organizations




Commitment of the UNGC participants

Leadership Commitment (CEO and Board)

Letter from Chief Executive to UN Secretary-General
Antdnio Guterres

Willingness to engage in continuous performance improvement

Setting strategic and operational objectives, measuring
results, communicating internally and externally

Openness to dialogue and learning around critical issues

Participation in events at local (and global) level,
engagement in stakeholder dialogue

Commitment to transparency, accountability and public disclosure

Annual Communication on Progress (COP)




True RBC/SCR or Mickey Mouse economy?

ECOlOgiC Ecologic Social

Economic

Economic Social
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Transformative business actions

Opportunities provided by the UN Global Compact




TRANSFORMATIVE
BUSINESS

ACTIONS




ACT
RESPONSIBLY

Commit at the CEO-level,
Report Annually

TEN PRINCIPLES

) DG

Human Rights Labour

Environment Anti-Corruption

FIND
OPPORTUNITIES

Bold, Innovative and
principles-based

INSPIRE AND
ADVOCATE

Grow the
Movement
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We have commited to
UN Guiding Principles
UN SDGs

We have NAPs
CSR
B&HR



Politikinstrumente

- CSR-Positionspaper und Aktionsplan 2020-23

- Nationaler Aktionsplan fur Wirtschaft und Menschenrechte

Der Bundesrat erwartet von Unternehmen mit Sitz oder
Tatigkeit in der Schweiz, dass sie internationale
Standards der verantwortungsvollen
Unternehmensfiihrung wie die OECD-RIichtlinien fir
multinationale Unternehmen, die UNO-Leitséatze fiir
Wirtschaft und Menschenrechte und den UN Global
Compact einhalten.

14


https://www.seco.admin.ch/seco/en/home/Aussenwirtschaftspolitik_Wirtschaftliche_Zusammenarbeit/Wirtschaftsbeziehungen/Gesellschaftliche_Verantwortung_der_Unternehmen.html

Instruments

The Commedity Trading Sector

Guidance on Implementing
tha LN Guiding Principles
on Businass and Human Rights

for Sport and Human Rights
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Responsible business conduct
for institutional investors

Key considerations for due diligence under the
OECD Guidelines for Multinational Enterprises




In eigene Tatigkeiten, Lieferketten,

und Beziehungen mit
Wie Auswirkungen Geschaftspartnern
begegnet wird NEGATIVE AUSWIRKUNGEN
KOMMUNZIEREN ERMITTELN & BEWERTEN

L]
In Richtiinken und
Managementaysteme
VERANTWORTUNGSVOLLE
UNTERMEHMENSFUHRUNG

.
* Wiedergutmachung,
sofern angemessen,

BEREITSTELLEN
E— ODER MITWIRKEN
Umsetzung Negative Auswirkungen
und Ergebnisse BEENDEN, VERHINDERN
RUCKVERFOLGEN ODER MILDERN
Grafik - Baswerend auf der QECD Oue gingence Guigance for REBC. EDA/SECT)
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_ Einschrankungen der Bewegunagsfreiheit Keine angemessenen Rastzaiten
durch Passentzug und Schuldenknechtschaft und Oberlange Arbeitszeiten
Lastwagenfahrer, Seefahrer

Recht auf gerechte und glinstige
Arbeitsbedingungen

Arbeitende in der Lieferkette, Kinder

Abschaffung der Sklaverei und Zwangsarbeit

e

LIEFERANT TRANSPORT

Erwerb von Grund HE"‘M einer
und Boden, der fir die berwachungs-
lokalen Bevolkerung technologie an Staaten,
cine traditionelle welche die Technologie
Bedeutung hat, chne ;yr‘xf!aﬂnlmm Womn
davor die Bevélkerung i el
2u konsultieren P MEIN UNTERNEHMEN R L)
Arboitende in der GESCHAFTIARTNER MenschenrecNTsyartals|ger
Lieferkette, lokale Ungleicher Lohn, fir gleiche Bt
emeinschaften Arbeit und Arbeitserfahrung Mei freiheit
zwischen Manner und Frauen, s R
Recht auf Schweizern und Zugewanderten echt au P
Selbstbestimmung
Mitarbeitende, Laiharbeiter
Recht auf gleichen Lohn fir gleiche Arbeit
Produkte oefahrden die
Gesundheit der Konsumenten

Konsumenten, Kinder
KONSUMENTEN Recht auf Gesundheit
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Climate change,
extreme weather

o

Threats to food
security, access to
arable land,

otld

Polluted air
and water

We still face significant issues

=,

Severe water
shortages

% 2

Antimicrobial
resistance, and a
steep rise in lifestyle
related diseases

S

Unacceptable
levels of extreme

poverty and inequality

Natural resource
depletion

4

Loss of
biodiversity

Large-scale human
migration




Sustainable Production
o

80-10  TOWARDS IDEAL




Sustainable Consumption
PRI

80-10  TOWARDS IDEAL
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SWITZERLAND

< : ] 2017
Gap Frame Score: Planet 6.2; Average of 4 dimensions: 7.4 Giap Frame 201

GOVERNANCE (20-24) 1. Blockverlty PLANET (1.8)

— 24. Transparency 10 2. Carbon quotient
23. Business integrity g9 3. Oceans “

4. Land & forests

22, Peace & cooperation

21. Structural resilience 5. Clean air

20. Public finance 6. Water

19. Innovation 7. Clean energy

18. Sustainable production 8. Waste treatment

17. Sustainable consumption 9. Health

ECONOMY (15-19) SOCIETY (9-13)

16. Resources use 10. Equal opportunity

A THREAT
CRITICAL

15. Employment 11. Education

14, Quality of life 12. Living conditions
13. Social integration




RESPONSIBLE BUSINESS IS KEY TO SOLVING MANY
CHALLENGES

CO02 ' . WEIGTS
| 4 Pollution _
emissions scarcity

(g . Incomg Corruption Gender discrimination
labour inequality . 2
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POWERFUL ALIGNMENT TO GLOBAL ACTION PLANS




ACT RESPONSIBLY THE TEN PRINCPLES
SUSTAINABLE
Commit at the CEO-level, DEVELOPMENT GOALS

Report Annually

- Business can make the greatest
contribution to the SDGs through
@ Y adopting a principles-based approach
)
G . The Ten Principles help business
identify unintended ways in which they

may hinder the advancement of the
SDGs

- |
L1

r

Environment Anti-Corruption

- If all businesses fully implemented the
Ten Principles, the business
contribution to the SDGs would be

enormaous
[ ]




RBC/CSR als Beitrag zu den UNO-Nachhaltigkeitszielen

UNO- Nachhaltigkeitsziele (Agenda
2030)

el )/ N L PUETIER CHAFTEN
13 LMEECINTT / i e TH TN
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HHHHHHHHHHHH Beitrag der
Privatwirtschaft

CSR/RBC
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SDG

2030 AGENDA

UN

GL for GP for business Global
multinational & human rights Compact
enterprises 10 Principles

SUSTAINABILITY

FRAMEWORKS for
the

Contribution

of the

«Private Sector» to
Sustainable
Development



The Ten Principles of the
UN Global Compact

Corporate sustainability starts with a company's value system. By incorporating the Ten Principles into strategies, policies and procedures, and
establishing a culture of integrity, companies are not only upholding their basic responsibilities to people and planet, but also setting the stage for long-
term success.

Companies operate responsibly Companies contribute to progress

Emm 1. Businesses should support and respect the protection of internationally
proclaimed human rights; and
wumanrieHTs ) make sure that they are not complicit in human rights abuses.

3. Businesses should uphold the freedom of association and the effective
=P &= recognition of the right to collective bargaining;
4, the elimination of all forms of forced and compulsory labour;
tasouR 5. the effective abolition of child labour; and
6. the elimination of discrimination in respect of employment and occupation.

ANRAA 7. Businesses should support a precautionary approach to environmental

AAA challenges; 13 oo 14 S 15 Hine 16 Getion
swvmonment  S. UNndertake initiatives to promote greater environmental responsibility; and 9 [ ’-:‘: A—
9. encourage the development and diffusion of environmentally friendly )o e — .x

technologies.

J1 10. Businesses should work against corruption in all its forms, including extortion

L = and bribery.

\pvs.ﬂ- To

)

R

Global Compact
Network
Switzerland & Liechtenstein

Uk
.

e

ANTI-CORRUPTION

@

g{ﬂ‘-’
N

Let's make Global Goals Local Business



Ten Principles and Sustainable Development Goals (SDGs)
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Human Rights Labour Environment Anti-Corruption
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Act responsibly
(do no harm)

GOOD HEALTH (UALITY
ARD WELL-BEING EOUCATION

[ECENT WORK ARD ! ‘Iu REDUCED
FLONMMIC GROWTH INFILALITIES

Contribute to progress
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How to become a sustainable Business

Framework for
Implementation

HUMAN RIGHTS
LABODUR
ENVIRONMENT
ANTI-CORRUPTION

Deloitte.



Management Model

COMMIT

Framework for
| eadership commitment to mainstream the Global Compact

Implementation
principles into strategies.and operations and to take action HUMAN RIGHTS
in support of broader UN goals, in a transparent way LABOUR

ENVIRONMEMNT
ANTI-CORRUPTION

Deloitte.

.@I Linited Matians Global O
" g

Measure and monitor
impacts and progress
toward goals IMPLEHE.NT
Implement strategies and
policies through the company
and across the company's
value chain

After Signature Guide

AFTER THE SIGNATURE

A Guede to Engegermantiim fhe Unifed Nabions Sobal Compact



https://www.unglobalcompact.org/library/231
https://www.unglobalcompact.org/library/241

Global Compact Management Model




LIBRARY

https://www.unglobalcompact.org/library
www.globalcompact.ch

www.globalcompact.de
http://www.globalcompact-france.org/documents
www.standardsmap.org

www.sdgcompass.org



https://www.unglobalcompact.org/library
http://www.globalcompact.ch/
http://www.globalcompact.de/
http://www.globalcompact-france.org/documents
http://www.standardsmap.org/
http://www.sdgcompass.org/

"& United Nations
A Global Compact




05 Reporting and communicating

Step O1 on sustainable development performance using
Understanding m%ﬂadﬂﬁdﬂdwmﬁw
[:,;\r:“‘ the SDGs into their communication and reporting
J ""‘-J) with stakeholders.
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Step 05 Step 04
Reporting & Integrating

communicating <€
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FIND

OPPORTUNITIES

Bold, Innovative and
principles-based

w rm‘;.,

ACHIEVING THE GOALS CAN GENERATE
UP TO $12 TRILLION WORTH OF

BUSINESS VALUE

Largest Opportunities

) Food
. Cities
@ Health & Wellbeing

.' Energy and Materials

Size of incremental opportunity in 2030 £ billions

Mobility systems

New Healtheare Solutions
Energy Efficient

Clean Energy

Affordable Housing
Circular Economy Manufacturing

Healthy Lifestyles

Food Loss & Waste
Agricultural Solutions
Forest Ecosystem Services
Urban Infrastructure
Buildings Solutions

Other
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Uniting business for a better world

WHO WE ARE THE SDES PARTICIPATION TAKE ACTION ENGAGE LOCALLY EXPLORE OUR LIBRARY

Take Action. Track Progress. Transform the World.

e
unIobalcanact.or/take-action/sd-action- anager



https://www.unglobalcompact.org/take-action/sdg-action-manager

. J—

Uniting business for a better world

WHO WE ARE THE SD6S PARTICIPATION TAKE ACTION ENGAGE LOCALLY EXPLORE OUR LIBRARY

Global Goals
in Action

In the Global Goals in Action video series, learn how business leaders
are aligning their business strategy to the Ten Principles and taking
action on the SDGs as a part of the UN Global Compact

https://www.unglobalcompact.org/sdgs/global-goals-in-action




GLOBAL FLAGSHIP EVENTS

UN Global Compact
Leaders Summit

UN General Assembly week
September in New York
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Digital Social Media Cards



https://trello.com/b/lQ2vTJpa
https://trello.com/b/lQ2vTJpa
https://trello.com/b/lQ2vTJpa

EFFICIENT
ACCESSTO
EXPERTISE AND
KNOWLEDGE

Achieve your sustainability
objectives

i pr e k1
eorcar IIEIRLARIE
bl | Explore our Lib

World’s largest corporate sustainability network of
leaders, practitioners and experts

Access to the UN Global Compact digital library of tools
and resources

Helpdesk and support

The Navigator: a new digital platform for companies to
self-assess, compare and improve their sustainability
performance

UN Global Compact Academy: a new global learning
community




UN GLOBAL COMPACT LIBRARY

Extensive library containing
almost 650 resources from

- the UN Global Compact
- and key partners

All items are searchable by
Principle, Goal, sector and
more

New content sourced from
best-in-class partners in
sustainable development and
responsible business space

https://www.unglobalcompact.org/library

relevant issues.

Explore our library. i f'f"];: L';j

Browse through materials issued by the UN Global Compact and key LM | ‘1- Rl 'I
partners to support implementation of the Ten Principles and other

Business
Rep: irting on

BLUEPRINT

FOR BUSINESS the SDGs

LEADERSHIP

ON THE SDGS ‘
= -.__‘"_._l_. 2 i
i b o !


https://www.unglobalcompact.org/library

2 United Nations About News Sign In Contact Us Translate =

¢ Global Compact

WHO WE ARE THE SDGS PARTICIPATION TAKE ACTION ENGAGE LOCALLY EXPLORE OUR LIBRARY

Explore our enhanced library

Designed to help you find the resources you need to take the next step on your
sustainability journey.

Search by Issues

Human Rights, Labour and Social Sustainability Environment and Climate

Sustainable Management Practice

Action for the Global Goals Sustainable Finance

Search All »

Resources

Decent Work in

i Human Rights:
The Foundation of —* »:*

Sustainable Businessd
Tan THE
A-M RITION

> B>




UN GLOBAL COMPACT ACADEMY

A GLOBAL LEARNING COMMUNITY WITH A CURRICULUM ON THE TEN PRINCIPLES AND GLOBAL GOALS

Blend of webinars, podcasts, videos and workshops

Practical training to improve understanding of

- The Ten Principles

- The role of business in meeting the Global Goals

Interact with influencers, experts, and UN professionals




WHO WE ARE THE SDGS PARTICIPATION TAKE ACTION ENGAGE LOCALLY EXPLORE OUR LIBRARY

UN Global Compact

Academy

Accelerate Your Sustainability Journey

The Academy is designed to provide Participating companies of the UN Global Compact

with the knowledge and skills they need to meet their sustainability objectives and EAEEQRE PR SESTRINS
achieve long-term growth by contributing to the 2030 Agenda for Sustainable

Development. The Academy enables you to enhance your knowledge and capabilities

with learning opportunities available regardless of your corporate function or where you
are on your sustainability journey by giving you access 1o;

Learn More About The

Academy
VIRTUAL SESSIONS

CAM =

.. https://www.unglobalcompact.org/academy



https://www.unglobalcompact.org/academy

- UN and UN Global Compact invitation-

GLOBAL REACH . .
AND LOCAL only, high-level convenings
CONNECTIONS - Meet and engage directly with UN Heads,

Ministers, CEOs and other leaders and

To shape the future ]
corporate sustainability influencers
agenda

- UN-business partnerships

- New UN Global Compact Action

Platforms
* Eligibility for Global Compact LEAD recognition

* Invitation to inform and shape future
programmatic work of UN Global Compact via an
expert advisory group




OPPORTUNITIES TO SHAPE GLOBAL AGENDA
PRIORITY INVITATIONS AND REGISTRATIONS FOR PARTICIPANTS:

 UN Global Compact CEO Roundtable « Women’s Empowerment Principles (WEPs) Annual Event
e UN Private Sector Forum World Water Week
* Secretary-General’s High-level Stakeholder * Summit on Refugees and Migration

Meeting on Climate Change « UN Climate Change Conference

* High-Level Political Forum and SDG Business
Forum

 UN Forum on Business and Human Rights




Identification of Sailent Issues in your value chain

1. Product/Service
Possiole negative impact of product/services on health and human rights
|e.g. pesticide, weapons, clgarettes, dual use goods, surveillance products; expiration

date]
Water

Green house gas emissions

2. Supply chain / Subskdiaries

‘Working conditions in sourcing countries (eg. forced labour, child labour, non
discrimination,

freedom of association, health & safety, wage, harassrment)

Goods (eg. Import of wood, agriceltural products, raw material] in provenance from
disputed land Mlandrights

Negative impact on community with respect to use of water, wood, fishing, hunting, air
poliution, et

Misuse of force by security forces
Payment to / Possible sourcing from (Hegal armed groups

Payment to / Possible sourcing from persons [/ organisations with disputed human rights
records

3. Working conditions in Switzerland and/or subsidiaries
Migrant workers, seasonal workers (e_g. passport retention, low salary)

Non discrimination [e.g. men-women)
Other working conditions related to Human Rights

A, Privacy & Freedom of expression
Data storage and use {e.g. data of customers, sharing with public security agencies)

Freedom of expression and corresponding limits [e.g. of users)

5. Product or service delivery [/ advertisement
Discrimination, stigmatising people in advertizement

Discrimination of customers (e.g. racial]
Selling goods which are on the sanction fist for a particular country
Selling good or services to persons / organisations with disputed human rights records

6. Corruption
potential of ileagal pracitces in Switertand

potential of ileagal pracitces in subsidiaries

potential low level corruption practices

:

z
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¥ Global Compact

2 Network Germany

HOME ABOUT LS PARTICIPATION IMPLEMENTATION ACTIVITIES NEWSCENTER

HOME | ACTIWITIES | TOOLS

o OVERVIEW

TOOLS ° CALENDAR

o G000 PRACTICES

The DGCN provides its participants with tools to help them implement the ten principles more ° CORPORATE COMMITMENT TO

o acti nline-based © ) ally &t o } o
efficiently in practice. These online-based tools are aimed espedally at companies and facilitate the REFUGEES

integration of sustainability topics into management processes through analysis, action planning and

5UCCESS monitoring. ° TOOLS

Human Rights Due Diligence Info Portal
The Human Rights Due Diligence Info Portal has been developed in cooperation with
twentyfifty Itd. in order to support companies in sewing up and improving their human
rights due diligence processes.

Kompass Nachhaltigkeit - Nachhaltige Beschaffung in KMU (German)
The "Kompass Nachhaltigkeit” supports SMEs in the step-by-step sustainable alignment
of their procurement management. By means of a self-check, they can recognise ..
possible optimisation requirements in the supply chain - and thanks to the comprehensive WWW.g|0ba|C0m paCt-de/en/akt|V|taete
information provided, they can quickly use these requirements to create and implement a n/tOOIS/index.php
procurement strategy. The Compass also includes a comprehensive database on sustainability
standards - users can search for and quickly find and compare the relevant certifications and
labels for their industries.

CR-Kompass
E The "CR-Kompass" helps SMEs to establish a sustainability management system. It also
enables reporting in accordance with the requirements of the Global Compact, the
German Sustainability Codex (DNK) and the Global Reporting Initiative (GRI, G4 Care). In 2074, it
was revised by the DGCN backed by funding from the European Sodial Fund - the basic version
can still be used free of charge.



%« CR-KOIIIPBSS HOME - GR123~ SERVICES GSUCCESSSTORIES ABOUTUS FAQ mm B3 | — LOGINCR-KOMPASS —

A guide for SMEs

www.crkompass.de/en/home2/

A GUIDE FOR SMES

CR Kompass helps small and medium-sized enterprises (SMES) to
implement corporate responsibility (CR) management and guides
them through the creation of sustainability reports. CR Kompass
can also be used to prepare progress reports that conform o UN
Global Compact requirements.

Qur web-based application was supported by the ESF-program
and is available to our customers free of charge in its basic
version.

Sign up with your company for the secure platform and create
sustainable competitive advantages, e.g. by reducing energy
costs, improving the employer image, positively differentiating
yourself from competitors or tapping into new markets with
sustainability-conscious customers.




CSR Standards, Standards Map

https://sustainabilitymap.org/
http://www.standardsmap.org/ O

df*’ Global Compact
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https://sustainabilitymap.org/
http://www.standardsmap.org/

Access the global sustainability network and get
connected with companies

Connecting businesses along sustainable value chains

ldpp deis ST brmgen EEDHE SASA. Temebiaric | e e Lae |

Show companies
43117 companies provided locshon
infarnation

48629 Companies

Resat Filter
Last Endorsed
Type Company Name Product ! Services Country | Bwisting Certification = modified | by
v
Individus! Octaber el
Manors thiad . OPERATT
Farmer | Menorsth Khatiwaca [ Tee Hepal 252017 .-'—Eq ATIVE n
GOGANE
Individuat s di & faik September
P arrigta mora diamanting Colomia e n



2$1TC | SUSTAINABILITY MAP

YOUR ROADMAR TO SUSTAINABLE CONSUMPTION, PRODUCTION AND TRADE

L B STANDARDS VTS S I = sy COMMUNITY ABOUT

Welcome to our new Standards Map!

Standards Map provides information on standards, codes of conduct and audit protocols addressing sustainability hotspots in global supply chains.

Partner view -

Private @

Advanced search -

Public @ Internstional @

@

Couriry = Search by standard name

EN

L]

LOGIN

241 Standards @

4C - CAS
Caoffes Assurance Sendices (CAS) offers werification and business information senvices related to the implementation of the 4C Code of Conduct for Sustsinable Coffee, focusing on continual improwement of the social, economic and envirenmental conditions of the coffee supply chain.

Last update : February 2018

4C - GCP

The coffes sactor is entering 2 new era whers sustsinabiity iz 2 shared responzibility. With the aim to prevent duplication or short-temm projects developed in isolation, the Global Coffes Platform belizves that onfy through working together under 2 common wision and commitment wil we s=e greater impact in the resilizncs and
livelihoods of coffes farming commmunities sround the world. By engaging with all stskeholders in the coffee sector, whether small, medium or large. 3 globsl agends is formed with farmers at its core. This global agends is the woios of the coffze community and all members of the Global Coffes Platform can contributs, shaps and
paricipzte in achieving this ghabzl wizion. As a result. members of the Global Coffes Platform can: Contribute ta and harvest greater impact at farm level through sfgned programs; Participate in strategy devslopment and implementation ; Establish suitable finznce mechanisms ; Showease leadership in sustainability; Improve the

Last update : Novernber 2016

ABNT Ecolabel
The AENT Ecolabel sims to stimulsts the demand and supply of envirenrmentally responsible products and services, ensuring consumers the relisbility of the information.

Last update : March 2017

Accredited Fish Farm Scheme

The voluntary Accredited Fish Farm Scheme has been launched o assist local fish farmers to increzse the competitiveness of their aguaculture products and to provide quality and safe aquaculture products to the public. Its specific aims are 3= * To enhance the quality of local aquaculture products by intreduring Good
Anquaculture Practices to loeal fish fanms; * To increase fransparency of production process by standardization of processes in order to gain censumer confidence in local aquaculture products: * To highlight the safiety of lozal aguaculture products by introducing pre-marketing product tests; and * To make local aguaculture
products stand out by branding.
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GCNSL membership structure

203 members
168 Business members (83%)
* 71SMEs
* 97 companies > 250 employees
35 Non-Business members (17%)
* 5 Academia

* B Business Associations

* 24NGOs
Number of employees of the 203 members: 1'990'173

Since 2018 Network for Switzerland and Liechtenstein

GCNSL membership structure
As of 31st December 2020

m Non-Business

m Support Services
Technology & Utilities

m Banks, Finance & Insurance

m Industry

m Basic Resources (Oil, Gas &
Chemicals)

= Retail & Goods

® Food & Beverage

Logistics & Transportation

m Others



Global Compact Network Switzerland & Liechtenstein (GCN

Overview Secretariat

Non-profit business association since 2006 Antonio Hautle ,
Executive Director & Network Representative

antonio.hautle@globalcompact.ch

* 9 board members, 1 representing Liechtensteins

* 3 Programme committee members from the Federal
Administration, acting in the frame of the Public-
Private Partnership Agreement

* 5 employees, respectively 3 full-time equivalent at
Association Secretariat

Alice Harbach-Forel
Project Officer and Contact Person
alice.harbach@globalcompact.ch

Annie Forster

Memorandum of Understanding with the UNGC- Accounts Administrator
Headquarter annie.forster@globalcompact.ch
Cooperation with other UNGC local networks Alexandraleron

) 4 y . Communication Specialist
Public-Private Partnership Agreement with alexandra.cron@alobalcompact.ch
SDC/SECO/EDA
Financing Fabienne Sigg

Trainee

fabienne.sigg@globalcompact.ch

* 70% membership fees
* 30% Confederation
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Board

Dr. Ruth E. Blumer Lahner, President GCNSL
Head of Regulatory Affairs, Sustainability & SHEQ, Kolb Group HUMAN RIGHTS

Matthew Kilgarriff, Vice President GCNSL
Director of Corporate Social Responsibility, Richemont International SA

Anais Blasco
Senior Manager Global Sustainability, Firmenich SA

Ursula Finsterwald
Head Group Sustainability Management, LGT Group

Helen Medina
Senior Public Affairs Manager, Government & Multilateral Relations, Nestlé SA

Nick Bell
Marketing and Communications, Trafigura ENVIRONMENT

Nicolas Schornoz
Chief Financial Officer, Vestergaard

Marina Prada
Head Sustainability Performance, Syngenta Crop Protection AG

CarOIine Portmann ANTI-CORRUPTION
Director Sustainability Affairs, Credit-Suisse AG
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Programme Committee

Under the Public-Private Partnership agreement, the Programme Committee
manages the partnership which aims to establish a multi-stakeholder platform
between the private sector, the civil society, the government, and other
organizations.

Matthew Kilgarriff, Chair
Director of Corporate Social Responsibility, Richemont International SA

Helen Medina
Senior Public Affairs Manager, Government & Multilateral Relations, Nestlé SA

Nicolas Schornoz
Chief Financial Officer, Vestergaard

Chistian Disler
Swiss Agency for Development and Cooperation (SDC)

Alex Kunze
State Secretariat of Economic Affairs (SECO)

Rémy Friedmann
Federal Department of Foreign Affairs (EDA)
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Role of the GCNSL

The GCNSL offers a community of sharing and learning for business and non-business
actors. Gathering local and global players committed to responsible business, this
community focuses on leveraging fields of competence and influence.

Build the Business of Tomorrow.
Drive the UNGC and the SDGs forward: with access to tolls, best practices and inspiration

The GCNSL provides support services and access to tools, training and inspiration to
small, medium and large companies. For this, it not only leverages local knowledge but
also that of the UNGC and other local networks around the world.,

Work Together.
Navigate policy: in a multi-stakeholder platform in partnership with the Swiss government

The GCNSL helps businesses implement CSR/RBC and sustainable development policy
in partnership with the Swiss government by engaging in multi-stakeholder dialogue,
bringing together companies, government agencies, NGOs, think-tanks, academia and
other organizations such as the UN.

#UnitingBusiness
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GCNSL offers & activities

Knowledge transfer between like-minded, innovative and successful local as well as
global companies and other key players

Join and be visible across the network's events and programs to raise your company's
reputation, strengthen your social license to operate, as well as attract and retain talent

Use of the GCNSL brand and logo
Create relations and access other key networks

Build the Business of Tomorrow.

Use of helpdesk and support services to drive Responsible Business by embedding the
UNGC Ten Principles and the SDGs into your business strategy and operations

Access to trainings, sharing & learnings and formations (member conditions)

Access to instruments, tools, webinars, local and international working groups,
networks and events

Support from the secretariat and access to specialized consultants
Guidance for SMEs in responsible business management systems and reporting

Work Together.

Benefit from the access to the Swiss government, the UN and other organizations to
gain insights on policy and regulatory topics

Become part of the dialogue on critical issues shaping the responsible business agenda
Access to UNGC database and library
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Activities 2021

Priorities:

1.

2
3.
4.
5

Programme HRDD
Programme Reporting
Updates legal evolutions
SDG Ambition

Swiss Triple Impact

Formats:
1. Sharing & Learnings (E/G/F):

2. Trainings:

3. Coachings:
4, Events / PR/ Marketing:

Platforms GCNS is involved:

SDG Ambition; Swiss Triple Impact Project (B-Lab/Seco/Deza);
Future Fit

Anti-Corruption / Collective Action is planned with Basel Institute
on Governance

Action Platform on SDG 16 / Rule of law

Sustainable Finance (CFOs)

Decent Work AP — business & HR (with a local WG since 2019)
European WG on Climate Change (lead is with the German Local
Network)

Support of Climate UNGC Activities (1,5C; science based targets
SBT initiative); we look for companies, who are interested to
engage more locally.

Global Compact
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Initiatives, tools und resources

Initiatives

Supply Chain Working Group

Tour de Suisse

@ o )

Let's make Global Goals Local Business

TOUR DE SUISSE
FUR VERANTWORTLICHES WIRTSCHAFTEN
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Tools

SDG Action Manager
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Track progress.
ACTION
MANAGER Transform the wurld.#
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Business Sustainability Helpdesk

LMM

Business Sustainability Helpdesk - for FREE
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Resources

UN Global Compact Library

Explore our enhanced library

Slamgreil tir B i il thie inm e Yo et O ek e feod] 81eS 05 e
A T LR EE T

Search by lesues

i Mgl | s i S L]
esalalnnbitay

i Coseaet v (. ¥

¥ inisslils s

UN Global Compact Academy
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Accelerate Your Sustainability Journey




SWISS
tr|p|e |mpact STl Program Registration & Workshops Participants Pariners Economic and Business Forum More

The Swiss Triple Impact program helps you build a better, future-fit
business while having a positive impact on society and the

environment.

Join the intro workshop for free >

In the face of 21st century challenges, it is key for businesses to secure =
prosperous future, through minimizing their impact on the planet and delivering
value to their customers, employees and society.

Using the 17 Sustainable Development Goals (SDGs) as a a me snin .jm.-. 8 %mul-l__
framewaork, the Swiss Triple Impact is the only national

orogram for Swiss businesses to measure their contribution
to the SDGs and improve.

In 3 steps, the Swiss Triple Impact program will guide you
towards focusing on the most important SDGs for your
business, having a solid action plan in place, and sharing
your commitment by joining a Directory of Swiss companies
making an impact.




Global Impact Initiatives

Objective: To generate behavior change across 1,000+ companies at the country level

SDG
AMBITION

Mainstream the Ten Principles
and the Global Goals into
business strategy, operations
and stakeholder engagement
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TARGET
GENDER
EQUALITY

Set ambitious targets and
Increase women's leadership at
all levels in business, including

in the supply chain

TARGET
CLIMATE
1.5°C

Set ambitious science-based
targets and take business
action to deliver on a 1.5°C
future




Contact us

Global Compact Network Switzerland

& Liechtenstein (GCNSL)

Hegibachstrasse 47
8032 Zurich, Switzerland
+41 44 471 35 42

info@globalcompact.ch

MAKING
GLOBAL GOALS
LOCAL BUSINESS

A New Era for Responsible Business
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https://www.youtube.com/watch?v=AEFqUh4PMm|



The journey from business-as-usual and
«True Business Sustainability»?

Business Sustainability Typology (BST):
Analytical Framework

Input

Concerns

What?




Business-as-Usual: The Economic
Paradigm

Concerns - Values Created

Economic Shareholder Value

(e N

conomic concerns

1 » cheap resources
- 7 » efficient processes

= = 4 ¢ strong market position

My

“The business of business is business” (Milton Friedman)



BST 1.0: Refined Shareholder Value
Management

Concerns

- Values Created

Refined Shareholder
Value

Three-Dimensional Concerns

BST is an approach to business that creates shareholder value by
managing risks and opportunities deriving from economic,
environmental and social concerns.



BST 2.0: Managing for the Triple Bottom-
Line

Concerns - Values Created

Three-Dimensional Concerns Triple Bottom Line

Social value

Environmental

value

Economic value

el
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BST 2.0 means broadening the stakeholder perspective and
pursuing a triple bottom line approach. Value creation goes beyond
shareholder value and includes social and environmental values.



BST 3.0: True Business Sustainability

Values Created

Creating Value for the
Common Good

Concerns

Starting with Societal
Challenges

New Strategies
New Business Models
Sectorial Approaches
Changing Rules of

the Game

Creating
Societal
Value

Poverty

Climate
change

Truly sustainable business shifts its perspective from seeking to
minimize its negative impacts to understanding how it can create a
significant positive impact in critical and relevant areas for society and

the planet.




Three Important Shifts in Developing BST

BST Typology

Concerns
(What?)

Values Created
(What for?)

Perspective
(How?)

BST 2.0

Three-dimensional
Concerns

Triple Bottom Line

Inside-out




