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Letter from the President of the Board
2020 was in many ways an exceptional year. Not only did  the world 
experience a global pandemic, but countries were forced to balance 
economic needs and the prevention against the spread of the virus. 
The Covid-19 pandemic showed us how vulnerable our society and 
economy is. Priorities shifted and it was unclear if sustainability 
and responsible business conduct would stay relevant in the 
business landscape.

We have to say that the pandemic helped us somehow to strengthen 
our cause. We saw that sustainability and resilience became more relevant and important for
many private sector actors in light of a crisis. Now, more than ever, companies seem to be aware
of the importance they play in ensuring a sustainable future. On the other hand, the challenge for
the weakest actors in the global supply chains has become much bigger. They suffer the most
from the consequences of this global crisis. We see it as a key responsibility of the UN Global
Compact to remain particularly attentive and active about this topic.

In our Switzerland & Liechtenstein network, we have seen not only a growth in membership, but
also a more far-reaching collaboration with partners, the UN Global Compact and colleagues in
other Local Networks. The fact that our events and meetings were all held online, made our
dialogue between different locations and time zones easier. The board and the secretariat is proud
and happy to see this development. And it as our obligation to continue this work in the service of
our members and for a responsible and sustainable private sector.

We are confident that the newly created homepage serves as our communications hub. With the
regular monthly newsletter and an increased social media presence we want to share relevant
information with you and a larger audience. We hope you find these channels useful and use them
on a regular basis.

We are proud of our diverse membership base. The contact and support for our members is crucial
to us and we encourage you to reach out to us with your specific needs, ideas and suggestions. 
We thank all of you for your engagement and willingness to bring the mission of the Global
Compact forward!

Yours sincerely,
Dr. Ruth E. Blumer Lahner, President of the Board
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Executive Summary
This annual report provides an overview of the activities of the Global Compact Network
Switzerland & Liechtenstein during 2020.

In summary, the year 2020 showed to be more productive than ever.

We started as usual with normal meetings and events. The first lockdown forced us to change
to online activities only. During the summertime, most companies did not allow their staff to
participate in physical meetings, if not absolutely needed. Consequently, we continued to
organize more than 40 events, trainings, sharing & learnings and dialogues online. We were
able to support and coach our members online on a regular basis. Interactions with partner
organisations were successful and our membership base grew stronger than expected. 
We organized more joint activities with other Local Networks than ever before and created links
between our members and other Local Networks.

We saw an increase in membership of 46 new participants/signatories and only 10 delistings in
2020. This means that the numeric objective of +20 members was surpassed and the financial
expectations were exceeded. The Global Compact Network Switzerland & Liechtenstein
surpassed the 200 mark and counted 203 members by December 31st 2020.

On the flipside, we could not realise the planned activities with the different departments of the
federal administration (SFA) due to the lockdown. We did however involve the SFA in our 20th
anniversary event (4th Global Compact Dialogue with Paul Polman). We were in a regular
exchange on activities with the Swiss federal administration (Swiss agency for development
and cooperation SDC, State secretariat for economic affairs SECO and the Peace, human rights
division PHRD and the Federal office for spatial development ARE) and involved them in pre-
evening dialogues, dilemma dialogues, SDG platforms and asked for their contributions in
sharing & learnings. We were and are equally present in the “Begleitgruppe des Bundes Agenda
2030” where we participate in the elaboration of the new “Strategie nachhaltige Entwicklung
2030 der Schweiz”.
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A Challenging Year
In 2020, two themes were the most relevant for our local network: a) the
Covid-19 pandemic and b) the referendum on the responsible business
initiative (RBI).

Covid-19 Pandemic
It was not clear what impact the Covid-19 pandemic would have on the UN
Global Compact and our Local Networks. Consequently, nearly all local and
global activities shifted to online. But it shows that this challenge led to
many positive reactions within our network. We had more interactions
between the secretariat and our members, between the UN Global Compact
head office in New York and between other Local Networks. Consequently,
we offered in Switzerland a total of 44 trainings, events and activities,
touching over 2’000 individuals. We had the largest UN Global Compact 20th
anniversary Leaders Summit ever with over 20’000 participants worldwide. 
But there are also serious questions arising: the increasing difference
between rich and poor, the insecurity in the markets, the backlash for
emerging and developing economies and their impact on countries,
migration, conflicts etc. This will challenge and question our sustainability
approach in the coming years. 

Chances emerge in this crisis too. The positive impact on climate is evident.
Other aspects are not yet very clear, and we need to be attentive to the
evolutions in the near future. As an anecdote: in the Tourism Resilience
Dialogue, one CEO said that this pandemic is terrible and hits the sector
completely unprepared, but it's also a unique chance to rethink the tourism
industry and make it more sustainable and resilient for the future.

What we have seen is an increase in membership. We had 10 delistings, most
of them small and not active signatories. On the other hand, we had 46 new
participants and signatories joining. This was unexpected and by the end of
the year, we had a total of 203 members with quite a handful in the process
of joining in 2021. 

Referendum on the Responsible Business Initiative (RBI)
The debates and the voting campaign 2020 showed to be intensive and
sometimes quite emotional. The process is relevant for us since we want to
support a stronger collaboration between the different sectors to bring
forward responsible business conduct (RBC) and the Agenda 2030.
As a UN network, we stayed politically neutral but clearly stated the position
of the UN Global Compact concerning human rights due diligence and
RBC/CSR. 

The positive side of the debate is the fact that business responsibility and
RBC arrived in the middle of the political debate. It has become evident that
the Swiss population demands companies to protect and respect human
rights, the environment and other in their value chains and that they are held
responsible for misconduct and violations. 

The debate contributed to a larger awareness concerning RBC. For us, this
offers the chance to continue our mission for RBC and business
sustainability. That is why a main focus area for 2021 lies on human &
Labour rights and sustainability reporting.
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After five years, Lise Kingo handed over to Sanda Ojiambo during the 20
years UN Global Compact celebration in June 2020. This change of
leadership during a global pandemic showed to be less critical than one
could have expected. As never before, interaction and bi-weekly global staff
and executive directors’ meetings helped the global UN Global Compact
Network to get involved in important evolutions and create a strong
interaction within the UN Global Compact and its Local Networks.

As a result of the strategy 2020 and other external factors, the UN Global
Compact continued to create global impact and grew to over 12’000
companies. 2020 showed to be a very good year in membership growth for
most of the other Local Networks too. 

In September 2020, Sanda Ojiambo launched a strategic 2021-2023 planning
process, which involved many stakeholders and all the Local Networks. It is a
result of the “One Global Compact” idea, introduced by Lise Kingo in 2017.
The new strategic planning 2021-23 was approved by the UN Global
Compact board in January 2021. The implementation will be elaborated in
working groups involving thirteen workstreams until the summer of 2021. A
strengthening of the global and local collaboration can be expected. 

Accountable companies
Balanced growth of local and regional networks
Measurable impact in prioritised areas
Harnessing the collective action of SMEs
Strong and active engagement with the UN and its partners

The five “key shifts to boost business action and impact” build on the
previous strategy, but face the challenges with a clear focus on the decade of
action (Agenda 2030):

The role of the Local Network is a core element. The Global Compact
Network Switzerland & Liechtenstein is involved in the bi-weekly work
sessions and part of the reporting working group. 

We see this next strategic phase going in a good direction. Our own strategy
is in line with it. But we will evaluate our own planning once the decisions
and measures to operationalize the thirteen workstreams are taken. 
We are optimistic and expect the new strategic plan to bring the UN Global
Compact and our Local Network forward in serving a more sustainable and
responsible private sector. And it will contribute to more interaction between
the public sector, civil society, and business in the line with the Agenda 2030.

20 Years UN Global Compact
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Collaboration between our Local Network and the UN Global Compact

WEF Davos: UN Global Compact media zone, smaller joint events with
Switzerland & Liechtenstein, interaction with several UN Global Compact
participants, launch of the SDG Ambition with UN Secretary General and
Lise Kingo (a Global Impact Initiative GII)
20th anniversary event with over 20’000 participants (over 9'000 people in
most plenaries). We organized two side events: one with the Italian
Network and one with the French speaking Networks (France, several
African and middle Eastern Local Networks)
Several webinars with the French, UK and German Local Network on
reporting, climate, supply chain, SDGs and Human Rights Due Diligence
Contributions in events and trainings for the Local Networks in the
Ukraine, Belarus, and Georgia

SDG Ambition with 7 Swiss participants (Fabienne Sigg)
Action platform on SDG 16: workshop with Swiss participants, start 2021
(Antonio Hautle)
Elaboration of a playbook and platform for Local Networks on anti-
corruption (Antonio Hautle)
Action platform on decent work in supply chains and child labour (Alice
Harbach)
Climate Action (Alice Harbach)
Promotion of Women Empowerment Principles WEPs and sustainable
finance for companies (Alexandra Cron)

Bi-weekly meetings with all European and North American Executive Directors
were used to contribute to the strategic process, to elaborate concrete actions
and to serve as a platform to exchange ideas and experiences.

Events & Platforms
We co-organized several activities with the UN Global Compact and with
several other Local Networks:

Platforms and Global Impact Initiatives (GII)
We are involved in the following platforms and GII:

Global Political and Economic Dynamics
The several external factors mentioned above will have an influence on the
UN Global Compact and Local Networks around the globe. Planning will be
more difficult, since we do not know what impact the crisis will have on our
participants. It may be positive, but certain sectors may face severe
economic problems, leading to dropouts of members. 

More serious are the political shifts; peace, stability, respect for human rights
and the realisation of the Agenda 2030 will become even more sensitive. The
degradation of the respect for human rights and the rule of law will impact
democracies and thus may create even more insecurity in regions, sectors
and markets. China faces more political attention and critical voices that are
more outspoken in the West. The increasing trend to dictatorships in Asia,
Russia and Belarus, the continuous tendencies in the Near East, in Africa and
the instability in certain South American countries show to be critical for
regional and global stability and prosperity in the near future.

These evolutions are a challenge and an opportunity to position the work of
the UN Global Compact in close collaboration with state and civil society
actors. The international UN conventions, the Ten Principles, human rights
and the Agenda 2030 must play a crucial role in the near- and long-term
future. It will be crucial to position the UN Global Compact as a credible and
constructive local and global player in the service of mankind and the global
common good.

The UN Global Compact seems to be well positioned for its strategy 2021-
2023. And it makes sense to revise it every three years, since changes
happen fast.

Annual Report - Page 5



Promotion and diffusion CSR/RBC instruments
Delivering quality services to members
Holding accountable the companies through CoP reporting mechanisms
Partnerships for measurement and monitoring
Multi-stakeholder platform for sustainable business
PPP with SFA eased the dialogue of substance between public and
private sector
Contribution to the evolution of the UN Global Compact, collaboration
with Local Networks, support to emerging Local Networks
PPP (public private partnership) with the Swiss Federal Administration
SFA leads to joint actions with relevant outcomes and impact
Establishing solid relationships and synergies with strategic partners
(LN, öbu, ICC, PRME) and others
Growing membership – KAM (key account management)
Professional finance administration
Strategic planning process
Communication and marketing in place (added 2020)

In the mid-term-strategy, we formulated twelve operational objectives for
2019-2022 (plus objective thirteen added in 2020):

Global Compact Network Switzerland & Liechtenstein - Progress 2020
Our strategy for the period 2019-2022 is the base of the agreement with the
Swiss Federal Administration and the contract with SDC / DEZA. For the
emergence and expansion of the network over ten years, three strategic
periods had been defined: 2015-2018 “Creating the foundations”, 2019-2022
“Implementing and scaling up”, and 2023-26 “Measuring and enhancing
impact of companies”. 

In 2020, we continued period 2 “Implementing and Scaling Up”:
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The Global Compact Network Switzerland & Liechtenstein contributes
and supports UN Global Compact members and interested new
companies to implement responsible business in their culture and along
their whole value chains. It keeps its members accountable by supporting
them for improved reporting
The Global Compact Network Switzerland & Liechtenstein contributes to
a private sector that behaves responsibly and sustainably and commits
to the Agenda 2030 (SDGs) by playing its role as a multi-stakeholder
convening platform, leveraging partnerships through cooperation with
the Swiss Federal Administration, business-networks, NGOs, academia
and various other partners
The Global Compact Network Switzerland & Liechtenstein grows in
relevance and size by retaining its members through high quality services
and global reputation; it attracts and engages at least 20+ new members
for responsible, sustainable business practices and the SDGs
The Global Compact Network Switzerland & Liechtenstein contributes to
the evolution of the UN Global Compact regionality by engaging in
regional and global activities and by supporting selected emerging Local
Networks within its limited resources

In line of the planning conditions mentioned above, the board and program
committee evaluated in its retreat (Nov. 19) the activities and confirmed the
following priorities for 2020: 

We implement these objectives through our manyfold activites. In a technical
report, we measure our outcomes and adapt the planning for the upcoming
year. Some of the most important activities follow hereafter.

Global Compact Network Switzerland & Liechtenstein - Strategic Priorities
2020
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Global Compact Network Switzerland & Liechtenstein - Outcomes & Outputs
2020
Membership Base and Member Support
We had a satisfactory increase of new members in 2020.

Memberships 2020
New members: 46
Delistings: 10 
By 31.12.20: 203 members

The numeric objective of +20 members was surpassed and the financial
expectations were exceeded.

We were able to strongly increase our day-to-day support to our members.
We had over 500 video- and phone calls and longer coaching sessions on
RBC-content, strategy and processes. 

Interaction with Academia, Public sector and NGOs
PRME Collaboration
The collaboration with PRME members (principles for responsible management
education) was very intense last year. It is crucial since business schools and
universities educate future leaders. After a difficult period, PRME got a new
Director, Mette Morsing. In our Local Network, we built up a regular collaboration
with the different PRME members and we intend to get most of the potential
academic institutions to join PRME in the near future. 

We were part of three dialogue-events on sustainable tourism, organized by the
university of the Grisons (FHGR) under the lead of Prof. Andreas Deuber and Dr.
Alex Gertschen. We are involved in the preparation of a Sustainable Tourism CAS of
the same University, where the Global Compact Network Switzerland &
Liechtenstein will be contributing with content. With this, we hope to attract
companies from the tourism sector to the UN Global Compact. 

Antonio Hautle was invited for guest lectures at UNI Zürich and at the University of
St. Gallen (HSG) and we were active in two events with the student organisation
aisec and one with oikos to sensitize and motivate students on RBC.
We see the interaction with academia as an important part of our networking. We
keep close contact with SDSN Switzerland, Graduate Institute Basel, HSG and
several business schools. The contacts with Winterthur, Geneva, Basel, Lugano,
HSG and Chur are regular, others event oriented (Rapperswil, Luzern, Bern, Olten).

Multi-Stakeholder Platform
This process is not yet where we want it to be. The stakeholder forum in January
2020 showed the way forward. Next steps are planned for 2021. Due to the crisis,
less was possible. The 4th Global Compact Dialogue and the several informal
exchanges with NGOs and their involvement in activities (child labor, HRDD) were
further steps, but not yet what we want to achieve. The STI (Swiss Triple Impact
Programme) managed by B-Lab Switzerland is another important partner. Due to
the current situation, the process was slowed down but will continue.
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Activities 2020
Our manyfold activities were made possible by the increased offers from our
UN Global Compact head office and other Local Networks. This allowed us to
adapt programs and trainings to our local needs. Several European Local
Networks give mutual access to various activities. 

The supply chain working group together with öbu, the climate working
group together with other European local networks, the Swiss Triple Impact
programme (STI) together with B-Lab and specific trainings were additional
services to our members.

The individual activities are as follows:
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Lessons Learned & Outlook 2021

The response of existing and new members and the growth indicates that
the Global Compact Network Switzerland & Liechtenstein is going in the
right direction
The limited resources force us to be focused. At the same time, many
institutions and stakeholders contact us and ask for collaboration,
consultancy etc. We need to be aware of these facts and remain focused to
create impact
More action is needed to increase the interaction with NGOs and facilitate
more dialogue between civil society organisations, public sector actors and
UN Global Compact members to contribute to a more responsible and
sustainable private sector
The coaching and support of existing members in their RBC/CSR journey
and the focus on new potential members shows to be crucial for the
achievement of our objectives. But it will be as important to collaborate
and support all possible activities and initiatives that work in the direction
of a sustainable global economy and thus for the Agenda 2030. The UN
Global Compact must play a crucial role and the results show that this will
be the case

Human & Labour Rights
Environment & Climate
Anti-Corruption
Sustainable Development Goals (SDGs)
Sustainable Supply Chains
Sustainability Reporting

It is too early to make conclusions, as this is still an ongoing process. The
following points can however be mentioned:

The program in 2021 foresees a stronger focus on the following six operational
focus areas:
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Secretariat
Our team is growing. Neha Arondekar, our trainee, finished her studies and left
us. We were happy to engage Fabienne Sigg as a new trainee (50%).

Alexandra Cron started as the new communication manager (60%). As a
result, we have a new website, regular monthly newsletters, a stronger
presence on social media and an increased number of participants in our
activities as well as a growing membership base. 

Alice Harbach-Forel is now focusing on our programmes (human rights due
diligence, supply chain, reporting etc.).

Annie Forster oversees our finances (20%) and increased her workload by 20%
for administrative support and membership administration.

By the end of the year, we had 300% FTE.

Board and Program Committee
The board met with the program committee for one physical meeting, two
update calls, an online meeting and an online retreat.

The program committee was present at all board meetings. In addition, it met
online to evaluate the activities of the network, discuss the next year’s
program and prepared the planning-proposal 2021 for the board and program
committee retreat.

Based on this preparation, the program and budget 2021 were discussed,
adapted, and finally approved by the board. 

Human Resources

Annual Report - Page 11



To ensure transparency, please find below the accounts of the 2020 financial
year. The accounts were audited by PricewaterhouseCoopers SA. 

The financial situation of our association has strongly improved. We can do
more and will eventually grow our activities and our secretariat.

Balance sheet 2020 (in CHF)

Financial Report
Budget 2020 (in CHF)
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Audit Report 2020
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The board, program committee and secretariat are committed to respect and
implement the Ten Principles of the UN Global Compact in all our work. We
made some progress, while there are still some things to be done.

Respecting the Environment
In 2020, no travels took place. As a principle, we travel by public transport to
work and to business meetings in Switzerland; we use trains in Europe
whenever possible. Board meetings and international collaboration is done
more often by electronic means. We compensate our travel emissions with
myclimate. 

We rent our offices and make suggestions about how to reduce negative
impacts. The newly renovated office building was built to reduce emissions.

Working towards a Fair and Inclusive Society
Good conditions of employment are in place that include a strong social
insurances. Whenever possible, we order sustainable products and services
from our suppliers.

We care about inclusion, respecting the gender balance during our activities
(no men only panels and events) and on our board (6 women and 3 men). We
will become even more consequent in these requests to our suppliers and
partners.

Global Compact Network Switzerland & Liechtenstein - Own CSR/RBC
Practices

Anti-Corruption
Internally, clear rules and regulations on anti-corruption are in place. The new
code of conduct, to be approved at the General Assembly 2021, will be signed
every year by all board members.

The financial controls are in place with double signatures with regular controls
by the board and SDC and an annual external audit by PWC. In 2020, rules for
our pro-bono board and program committee members were specified.

SDGs
To this day, we have small negative environmental impacts but try to reduce
them as much as possible. Our main contribution to the SDGs is in our work to
support companies in their CSR/RBC journey and their interaction with the
public sector, civil society and the private sector (companies and business
networks).
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