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Research objectives
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1. What is the current understanding of business and children’s rights 
in corporate practice?

2. What activities do companies undertake in connection with 
children’s rights?

3. What are the challenges companies are facing 
when realizing children’s rights and 
what are the opportunities to advance 
children’s rights in the value chain?



Methodology
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Analytical  Framework

▪ Children’s Rights and Business 
Principles (CRBPs)

▪ International children’s rights 
treaties and conventions 

▪ Expert academic literature 

Written reportEmpirical research
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over 100 companies (all major industries 
represented, 20% of them SMEs)

Desk research: 60 companies

Online survey: 54 valid responses

Interviews: 15 in-depth interviews



Most companies do not engage specifically with children's rights 
but are generally committed to human rights.

Key insight # 1: Engagement
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Engagement: Most companies do not engage specifically with children's rights but are generally 
committed to human rights.

Relevance for children’s rights: 

▪ Perceived relevance depends in part on the 
industry, product or service (e.g., B2B, B2C) – but 
some aspects are universal (e.g., apprenticeships, 
family-friendly policies, or environmental impact)

▪ Companies set environmental goals or 
manage product safety, but rarely make the 
connection to children’s rights

▪ Relevance upstream > relevance downstream
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Companies' awareness of children’s rights goes beyond child labor, 
however, in corporate policies, children’s rights are mostly reduced to 

child labor in the value chain.

Key insight # 2: Awareness and policies
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We realized that the challenges are so big that we will never be able to 
create impact on our own.

A zero-tolerance policy on child labor is the sine qua non condition for 
supplier selection.

Awareness and policies: Companies' awareness of children’s rights goes beyond child labor, 
however, in corporate policies, children’s rights are mostly reduced to child labor in the value 
chain.

▪ Policies at the company level: tend to follow concrete legal requirements

▪ Policies for suppliers: rely more on aspirational objectives and global frameworks
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“

”

Policies are only a piece of paper but are the starting point to raise 
awareness and build capacity.



Tullia Baldassarri

Communication and Marketing

Interholco Group

A corporate perspective: Upstream value chain
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Companies prioritize three children’s rights and business principles: 
1) elimination of child labor, 2) product safety, and 3) safety of children 

on-site and in business facilities. Overall, companies have limited awareness 
of the full range of children’s rights in business.

Key insight # 3: Priorities
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Priorities: Companies prioritize three children’s rights and business principles: 1) elimination of 
child labor, 2) product safety, and 3) safety of children on-site and in business facilities. Overall, 
companies have limited awareness of the full range of children’s rights in business.

Product safety is a more tangible 
aspect, so companies address it more. 
Other aspects in our value chain are 
less relatable – incl. child labor risks 
at subcontractors or manufacturing 
sites. Companies often consider child 
labor in their value chain as unlikely 
even though they have no data. This 
is something that companies need to 
work on – not to turn a blind eye.
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Safety of products and services

Elimination of child labor

Protection (in activities/ facilities)

Security arrangements

Decent work (caregivers, interns)

Marketing and advertising 

Community/ government efforts

Environment and land use

(Humanitarian) emergencies

“

For the upstream supply chain, companies report the same top three priorities. 
”



Most corporate activities in relation to children are philanthropic in nature. 
These activities focus mostly on providing for children (e.g., education or 

healthcare), and less on the protection and participation of children.

Key insight # 4: Philanthropy
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Protection on the Internet

Protection from violence

Play and leisure

Nutrition

Sports & culture

Water, sanitation, hygiene

Climate and environment

Health

Humanitarian relief

Education

Philanthropy: Most corporate activities in relation to children are philanthropic in nature. 
These activities focus mostly on providing for children (e.g., education or healthcare), and 
less on the protection and participation of children.
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▪ How many? > 2/3 of companies engage philanthropically

▪ Where? 50% have activities in Switzerland/ Liechtenstein, 60% abroad

▪ What? Financial or material donations, 
in-kind support (e.g., infrastructure), 
vocational training and events



Tools and management systems to implement children’s rights in business 
(e.g., governance, monitoring, remediation) require further development.

Key insight # 5: Management
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Management: Tools and management systems to implement children’s rights in business 
(e.g., governance, monitoring, remediation) require further development.
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We are working on an action plan to 
ensure that we have some level of 
consistency for all commodities and 
geographies. 

“

Of course we do the “standard” due 
diligence or desktop assessment 
in the supplier selection, 
but this is not enough. ”



Erica Fawer

Group Internal Communication 
Director and Sustainability 
Integration Director 

MCI Group 

A corporate perspective: Downstream value chain
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Emerging due diligence legislations raise companies’ awareness for 
children’s rights and create momentum for children’s rights in business. 

Key insight # 6: Due diligence legislations
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Due diligence legislations: Emerging due diligence legislations raise companies’ awareness for 
children’s rights and create momentum for children’s rights in business. 
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It is not enough to say that children’s rights are important. 
You need to say why and be more specific in your argumentation, 
discussion, and engagement – including with legislators, investors, and 
customers.

The emerging laws merely demand installing management systems and a 
risk-based approach, however, reaching those who are in most 
immediate need also requires adopting transformative business 
approaches.

“

”
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Thank you!

Contact: 
gsem-gcbhr@unige.ch, berit.knaak@unige.ch

mailto:gsem-gcbhr@unige.ch
mailto:berit.knaak@unige.ch


Federal Department of Economic Affairs,

Education and Research EAER

State Secretariat for Economic Affairs SECO

International Labour Affairs

Swiss Business 

Exchange Group on 

Child Labour Due 

Diligence

Myriam Ait Yahia, Focal Point Child Labour, SECO



New Swiss 

Legislation

on Child Labour

Due Diligence 
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Context



• Temporary exchange group for Swiss businesses on the 

topic of child labour due diligence

• Peer-learning and open discussion on practical questions 

around the implementation of international instruments 

related to child labour due diligence

• Opportunity to learn from champion enterprises and experts 

from the International Labour Organisation ILO

• The group will run for one year, with approx. 4 group 

sessions, start planned in November 2022

• In order to benefit from the programme, enterprises should 

be willing to share good practices and challenges on tackling 

child labour in supply chains

• It will not offer an interpretation of the Swiss legislation!
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Project
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Partners

• Leading business initiative to 

eradicate child labour in 

supply chains

• ILO as secretariat

• The Swiss group will take 

place under the umbrella of 

the CLP

• A privileged access to CLP’s 

activities will be offered to 

participants of the Swiss 

group

• Official platform of the United 

Nations Global Compact in 

Switzerland and Liechtenstein

• It promotes responsible 

business practices by 

providing knowledge, tools 

and mutual learning 

• It will be the secretariat of the 

Swiss group, ensuring the 

contact with the interested 

enterprises



If you are interested, please contact: 

info@globalcompact.ch
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Interested?

mailto:info@globalcompact.ch


Event Series Child Rights & Business 
Understanding and managing your

company’s impact on children

Following on from the study results, the event series intends to provide topic-
specific information for practical action.     

The multi-part series is a collaboration between Save the Children, UNICEF and 
the UN Global Compact Network in Switzerland & Liechtenstein.

Child Rights & Business – Understanding and managing your company’s impact on children



Event Series – Objectives

• Raise awareness among companies on the topic of "children's rights and 

business", going beyond the issue of child labour.

• Provide concrete support and identify areas of action for companies to

understand and manage their impacts (positive and negative) on children.

• Expand the network of company representatives who are interested in and 

committed to children's rights. 

Child Rights & Business – Understanding and managing your company’s impact on children



Event Series – Event #1

Risk Factor Child Labour –

How businesses can protect childrens rights in their value chain

Thursday, 10th November 2022

The next events of the series will be conducted in 2023. Further information will 

follow in due course. If you have any questions feel free to contact

info@globalcompact.ch.

Child Rights & Business – Understanding and managing your company’s impact on children


