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Housekeeping

• This session is being recorded.
• Slides and recording will be made available by UN Global 

Compact Network Switzerland & Liechtenstein after the 
webinar.

• Language: English

10.10.2022

Make sure you are muted during 
the webinar. Unmute yourself if you 
wish to say something.

Activate the video before 
you make an intervention.

Use the chat function to type 
in your questions or raise your 
hand to make a comment.
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What’s next

4 Corporate Carbon Footprint – Scope 3 10.10.2022

19 

Sept.

26 

Sept

Today

24 

Oct.

Webinar 1 – Introduction to corporate climate action: Developing a climate strategy
Also in German on 14 September and French on 15 September

Webinar 2 – Corporate Carbon Footprint Scope 1 and 2: How to manage GHG accounting 
and implement reduction measures 

Webinar 3 – Corporate Carbon Footprint Scope 3: How to manage indirect emissions and 
value chain engagement

Webinar 4 – SBTs and Net Zero: Principles, challenges, and good practices



Today’s program

1. Context: Relevance for companies
2. Indirect emissions, scope 3: What does it

include? 
3. Upstream vs. Downstream activities of

companies (supply chains)
4. Double counting
5. Management options to reduce scope 3 

emissions
6. Key Take Aways
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Input from

Salomé Gähwiler
Senior Consultant
Head CO2-Management
salome.gaehwiler@swissclimate.ch

About

Corporate Carbon Footprint – Scope 3

Fragen_Pollev2.pptx
mailto:salome.gaehwiler@swissclimate.ch
https://www.swissclimate.ch/-/salome-gahwiler


Goals of today

✓ Understand the difference between scope 1,2 and 3 applied to their 
organization/sector

✓ Know options and approaches on how to manage scope 3 emissions 
through their value chain 
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Swiss Climate: experts for a sustainable future
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Sustainability EnergyCO2 Management Carbon Offsetting
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Context:
Relevance
for companies



Scope 3 usually has the greatest impact
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Figure: CDP Technical Note: Relevance of Scope 3 Categories by Sector, p. 6
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Scope 3:
What does it 

include?
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Have you already created a Scope 3 

inventory

ⓘ Start presenting to display the poll results on this slide.



Short Recap on Emissions Scopes

Scope 1: Direct GHG emissions

Scope 2: Indirect GHG emissions (electricity,

district heating & cooling) 

Scope 3: Indirect emissions

Scope 3 emissions are a consequence of the

activities of the company, but occur from sources not

owned or controlled by the company

Figure: GHG Protocol Scope 3 Standard, p. 5
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The 7 qualitative criteria for identifying and reporting
relevant scope 3 activities

Figure: GHG Protocol Scope 3 Standard, p. 61
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Relevant questions to ask

Which emissions are relevant in terms of quantity?

Can the emissions be influenced?

What is relevant to stakeholders? 

Can the relevant data be collected with reasonable effort?

What is best practice (including competitors)?

Important:

Consistency with defined climate strategy (the balance in the service of the strategy).

Outsourced activities

Transparent documentation

Periodic review is necessary
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Scope 3 Categories
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The first step: quantifiying emissions in the company’s inventory

Common challenges: Creating a Scope 3 Inventory (I/II)

Spend-based Average data Hybrid Supplier specific

17 10.10.2022

Higher data quality
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Common challenges: Creating a Scope 3 Inventory (II/II)
The difference between data specificity and data accuracy

18 10.10.2022

«Even though the supplier-specific and hybrid methods are more specific to the individual supplier than the average-data 

and spend-based methods, they may not produce results that are a more accurate reflection of the product’s contribution

to the reporting company’s scope 3 emissions. In fact, data collected from a supplier may actually be less accurate than 

industry-average data for a particular product. Accuracy derives from the granularity of the emissions data, the reliability

of the supplier’s data sources, and which, if any, allocation techniques were used. The need to allocate the supplier’s 

emissions to the specific products it sells to the company can add a considerable degree of uncertainty, depending on the 

allocation methods used (for more information on allocation, see chapter 8 of the Scope 3 Standard). 

Corporate Carbon Footprint – Scope 3
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If you already implemented a Scope 3 inventory or you're 

working on it: What are your top 3 challenges? 

ⓘ Start presenting to display the poll results on this slide.
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Upstream vs. 
Downstream 
activities of
companies (supply
chains)



Upstream activities (I/II) 

3.1 Purchased goods and service: Extraction, production, and transportation of goods and services purchased or acquired by the 
reporting company in the reporting year, not otherwise included in Categories 2 – 8

3.2 Capital goods: Extraction, production, and transportation of capital goods purchased or acquired by the reporting company in 
the reporting year

3.3 Fuel- and energy-related activites (not included in scope 1 and 2):  Extraction, production, and transportation of fuels and energy 
purchased or acquired by the reporting company in the reporting year, not already accounted for in scope 1 or scope 2, incl. T&D
losses

3.4 Upstream transportation and distribution: Transportation and distribution of products purchased by the reporting company in 
the reporting year between a company’s tier 1 suppliers and its own operations (in vehicle and facilities not owned or controlled 
by the reporting company) / Transportation and distribution services purchased by the reporting company in the reporting year, 
including inbound logistics, outbound logistics
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Upstream activities (II/II)

3.5 Waste generated in operations: Disposal and treatment of waste generated in the reporting company’s operations in the 
reporting year (in facilities not owned or controlled by the reporting company)

3.6 Business travel: Transportation of employees for business-related activities during the reporting year (in vehicles not owned or 
operated by the reporting company)

3.7 Employee commuting: Transportation of employees between their homes and their worksites during the reporting year(in 
vehicles not owned or operated by the reporting company)

3.8 Upstream leased assets: Operation of assets leased by the reporting company (lessee) in the reporting year and not included in 
scope 1 and scope 2 – reported by lessee
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Zoom-in: 3.1 Purchased goods and services (I/III) 

23 10.10.2022

GHG Protocol, Category 1: Purchased Goods and Services,  p.21
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Zoom-in: 3.1 Purchased goods and services (II/III)
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Figure: CDP Technical Note: Relevance of Scope 3 Categories by Sector, p. 33
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Zoom-in: 3.1 Purchased goods and services (III/III)
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Figure: CDP Technical Note: Relevance of Scope 3 Categories by Sector, p. 9
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Zoom-in: 3.4 Upstream transportation & distribution
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Downstream activities (I/II) 

3.9 Downstream transportation and distribution: Transportation and distribution of products sold by the reporting company in the 
reporting year between the reporting company’s operations and the end consumer (if not paid for by the reporting company), 
including retail and storage (in vehicles and facilities not owned or controlled by the reporting company)

3.10 Processing of sold products: Processing of intermediate products sold in the reporting year by downstream companies (e.g., 
manufacturers)

3.11 Use of sold products: End use of goods and services sold by the reporting company in the reporting year 

3.12  End-of-life treatment of sold products: Waste disposal and treatment of products sold by the reporting company (in the 
reporting year) at the end of their life

3.13 Downstream leased assets: Operation of assets owned by the reporting company (lessor) and leased to other entities in the 
reporting year, not included in scope 1 and scope 2 – reported by lessor
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Downstream activities (II/II) 

3.14 Franchises Operation of franchises in the reporting year, not included in scope 1 and scope 2 – reported by franchisor

3.15 Investments: Operation of investments (including equity and debt investments and project finance) in the reporting year, not 
included in scope 1 or scope 2
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Zoom-in: 3.10 Use of sold goods
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Figure: CDP Technical Note: Relevance of Scope 3 Categories by Sector, p. 33
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Zoom-in: 3.15 Investments (I/II)
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Figure: CDP Technical Note: Relevance of Scope 3 Categories by Sector, p. 30
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Zoom-in: 3.15 Investments (II/II)
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Figure: GHG Protocol, Category 3.15

Calculation guidelines

Corporate Carbon Footprint – Scope 3
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Which category will be the most 

relevant at your company?

ⓘ Start presenting to display the poll results on this slide.
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Double Counting



Double Counting is normal across the value chain

Example Nike:

− Suppliers need energy for shoe production (suppliers S1 + S2 emissions)
− Nike integrates these emissions as S3 (category 1). Likewise the gray emissions of the material (e.g. 

plastic).
− Financial institutions consider the issues as part of the investment in NIKE (shares, bonds): Scope 3 

Cat. 15
− Customer: What emissions are they interested in?
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Management 
options to reduce
scope 3 emissions



Focus supplier

− Supplier engagement (e.g set a supplier engagement target (SBTi) as Migros or Denner
− Supplier segmentation and prioritisation to identifiy primary contributors

− Organise workshops/online-course to sensitise your suppliers

− Supplier engagement should entail collaboration

− Change of suppliers
− Add criteria regarding carbon management/measures in tenders
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Other options

− Promote circular economy

− Life cycle assements and product design

− Business model change

− Sensitisation of customers
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www.migros



Short case study
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Key Take-Aways 



Key Take-Aways

1. Scope 3 as an iterative process

2. Data basis as challenge

3. Supplier-specific data is not automatically more accurate 

than average values

40 10.10.2022Corporate Carbon Footprint – Scope 3



What’s next
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Webinar 1 – Introduction to corporate climate action: Developing a climate strategy
Also in German on 14 September and French on 15 September

Webinar 2 – Corporate Carbon Footprint Scope 1 and 2: How to manage GHG accounting 
and implement reduction measures 

Webinar 3 – Corporate Carbon Footprint Scope 3: How to manage indirect emissions and 
value chain engagement

Webinar 4 – SBTs and Net Zero: Principles, challenges, and good practices
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SAVE THE DATE: Soirée Climatique
at 14th November in Berne

The Event is held in German: 

Verantwortung in den Lieferketten stärken: Wie 
werden die Scope-3-Emissionen richtig 
gemessen und reduziert?

10.10.2022
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Thank you for attending!


