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Welcome and thank you for joining. The webinar will start shortly.

Webinar 1 - Introduction to corporate climate action:
Developing a climate strategy
12.09.2022, 14:00 – 15:30

In collaboration with 
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Housekeeping

• This session is being recorded.
• Slides and recording will be made available by UN Global 

Compact Network Switzerland & Liechtenstein after the 
webinar.

• Language: English 
The introductory webinar is also offered in German and French

12.09.2022

Make sure you are muted during 
the webinar. Unmute yourself if you 
wish to say something.

Activate the video before 
you make an intervention.

Use the chat function to type 
in your questions or raise your 
hand to make a comment.



3



Webinar Series on Corporate Climate Management
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Today

26 

Sept.

10 

Oct.

24 

Oct.

Webinar 1 – Introduction to corporate climate action: Developing a climate strategy
Also in German on 14 September and French on 15 September

Webinar 2 – Corporate Carbon Footprint Scope 1 and 2: How to manage GHG accounting 
and implement reduction measures 

Webinar 3 – Corporate Carbon Footprint Scope 3: How to manage indirect emissions and 
value chain engagement

Webinar 4 – SBTs and Net Zero: Principles, challenges, and good practices



Today’s program

1. Context: Strategic relevance for companies
2. Climate strategy
3. Climate goals
4. Examples from Swiss companies
5. Conclusion
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Input from

Ramon Hess
Consultant
ramon.hess@swissclimate.ch

About Ramon

Fragen_Pollev2.pptx
mailto:ramon.hess@swissclimate.ch
https://www.swissclimate.ch/-/ramon-hess


Swiss Climate: experts for a sustainable future
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Sustainability EnergyCO2 Management Carbon Offsetting
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Learning Objectives

✓ Understand the context and essential components of holistic climate 
management

✓ Be empowered to identify climate change related risks and opportunities 
for their organization

✓ Know how to develop a climate strategy and set climate goals
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▪ How many people are employed in your company?
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How many people are employed in 

your company?

ⓘ Start presenting to display the poll results on this slide.
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Context:
Strategic relevance
for companies
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Source: MeteoSchweiz (2021)
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Swiss scenario

Source: FOEN (2022)
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Forecast global emissions

Source: Climate Action Tracker (2021)
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WEF Global Risks Report 2022
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Source: WEF (2022)
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Source: https://www.bafu.admin.ch/bafu/en/home/documentation/news-releases/anzeige-nsb-unter-medienmitteilungen.msg-id-82140.html

https://www.bafu.admin.ch/bafu/en/home/documentation/news-releases/anzeige-nsb-unter-medienmitteilungen.msg-id-82140.html


Trends and movements

▪ Climate strikes, consumer strikes, ‘flight shame’
▪ Plastic issue; plastic becomes symbol of pollution
▪ Cities enact diesel bans
▪ Intersections between climate, social and economic issues
▪ Direct impact of extreme weather events (heat waves, floodings) 

➢ A trend can pick up speed very quickly and unexpectedly, reaching critical mass and shaking up a 
business model.

➢ Pressure and awareness are rising, increasing demands for transparency, contributions increase
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Climate Strategy
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Repetition: a definition of strategy

The determination of the long‐run goals and objectives of an enterprise and the
adoption of courses of action and the allocation of resources necessary for carrying out
these goals. 

– Alfred Chandler, Strategy and Structure (Cambridge, MA: MIT Press, 1962)
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Function of a climate strategy
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Compass for the entrepreneurial handling of one's own impact on, the 
direct and indirect risks and opportunities from climate change for 
business development.

Establishes a framework for action, defines goals and provides 
orientation for the further development of business activities.

Usually closely aligned with broader sustainability and corporate 
strategy
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Where we place climate
strategy
An integral CO2 management in a company starts 
with the definition of a climate strategy and the 
inclusion in the overall sustainability and business 
strategy

➢ What does an integrated strategy 
mean/include?

➢ Why is the integrated approach important?



The strategy should include…
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Recognition of 
the challenge

Elaboration of 
the relationship 
to the company

Ambition level 
for dealing with 
climate change

Target definition 
and setting

Transparent 
information on 
how the goals 

are to be 
achieved

Determining a climate target 
is the central element of any 
climate strategy.



Climate strategy – How to get there

1. Development of
carbon inventory

2. Assessment of
carbon reduction

potentials and 
risks & 

opportunities

3. Development of 
reduction 

pathway and 
roadmap 

4. Harmonize 
climate strategy 
with business 

strategy

5. Implementation 
of strategy and 

monitoring
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▪ Set up an annual, 
iterative, emissions 
quantification process

▪ Evaluate carbon 
hotspots along the 
value chain

▪ Analyze mitigation 
measures 

▪ Analyze risks & 
opportunities

▪ Develop climate 
scenarios and a 
decarbonization 
roadmap

▪ Confirm the 
decarbonization 
trajectory through 
standards

▪ Implementation strategy 
built on a climate 
governance structure and 
the development of 
respective KPIs

▪ Establish an iterative review 
of climate ambition and 
carbon reduction potential

▪ Disclose progress annually

▪ Create a business case 
for climate strategy

▪ Understand the 
recommendations of the 
Task Force on Climate-
related Financial 
Disclosures (TCFD)

▪ Prepare governance and 
KPIs. 

▪ Engagement with 
relevant stakeholders 
(create buy in)



Important questions regarding a climate strategy

▪ Why do companies use climate strategies?
▪ Drivers?
▪ Motivation?
▪ Goal? 

▪ What are the consequences of climate change on a business model?
▪ Which data and information are useful and relevant?
▪ What should be controlled and monitored?
▪ How do you achieve CO2 reduction goals?
▪ How (what) do you communicate with stakeholders?

24
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▪ What were or would be the drivers to implement a climate 
strategy for your company?
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What were or would be the drivers to 

implement a climate strategy for your 

company?

ⓘ Start presenting to display the poll results on this slide.



Drivers for CO2 management

Regulations and standards

Reducing costs 
and increasing 
benefits

Stakeholder 
requirements

Corporate motivation
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More reasons

▪ Making a contribution to climate protection
▪ Potential savings in energy costs and resources
▪ Rising raw material prices
▪ Existing or future legislation
▪ Access to capital markets/investors (e.g. CDP/ESG/SRI/Impact Investment)
▪ Process optimisation and innovation
▪ Position yourself as an attractive employer
▪ Strengthen reputation and competitiveness
▪ B-to-B printing
▪ Resulting from materiality analysis within the framework of sustainability management

See also reading WWF Germany & CDP (2014): 
From emissions report to climate strategy, p. 9ff
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A climate strategy is based on..

1. SWOT analysis of current business model to review the business model in anticipated market 
conditions, this includes the

a) Stakeholder and industry analysis

b) Analysis of physical and transitionary risks

2. Hotspot analysis of CO2 emission sources for prioritization of measures
3. Quantitative CO2 emission reduction goal and qualitative goals to have the organization on the same 

path

29
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Climate risks for companies (1/3)
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> +4 +1.5º

Business-as-usual minor reduction strong reduction aggressive reduction «Paris agreement»

Impact from Impact through
climate change …regulation

…technology
…consumers
…reputation

low-carbon
economy

emissions
increase
further

Source: based on IIGCC (2018), IPCC (2013)
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Climate risks for companies (2/3)

▪ Physical risks (weather, temperatures, catastrophes)
▪ Transition risks

▪ Regulative risks (laws, standards, political changes)
▪ Market risks (geopolitical dependencies, customer expectations, trends) / Price risks (volatility of 

prices, costs structures, availability of resources)
▪ Reputation risks (stakeholder requirements, media/journalists, changes in society) 
▪ Legal risk (activists, court costs)
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Climate risks for companies (3/3)
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Source: CDP (2019)



Questions of an opportunity and risk analysis

▪ Is the expected effect short or long term?
▪ Is the level of impact local, regional, national or international?
▪ What is the probability of the risk/opportunity?
▪ Is a one-off or frequent occurrence of the expected risk/opportunity to be expected?
▪ Can the risk be actively minimised or can the opportunity be seized?

3333



Climate opportunities for companies

▪ Energy- and resource efficiency often goes hand in hand with CO2 emissions as well as cost reductions
▪ Companies can become less dependent on energy and raw material prices  
▪ Stakeholders (customers and investors in particular) consider companies’ climate performances and 

increasingly demand data and transparency
▪ Climate protection measures lead to new business models and can drive innovation (e.g. circular 

economy) 
▪ Increase attractiveness as an employer; strengthen image => make a contribution to climate 

protection; role model  

34
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Climate Governance 
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Source: WEF (2019)
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Climate Goals
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▪ What would you consider as an ambitious climate target?
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What would you consider as an 

ambitious climate target?

ⓘ Start presenting to display the poll results on this slide.



Top-down approach
(contextualisation) 
▪ Important contextualization (Science 

based target (SBT), competitors, CH 
climate targets, etc.) 

▪ How to reach the < 1.5 / 2°C target?
▪ Sectoral and other criteria to determine 

the reduction target

→ adhering to globally agreed 1.5°C 

limit can also safeguard long-term 

competitiveness.

Bottom-up approach
(internal viewpoint)
▪ What measures are planned?
▪ What additional measures can be 

implemented?
▪ What are your ambitions? Are technological 

developments expected?

Two different perspectives (1/2)
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Two different perspectives (2/2)

40

Methodology of goal setting

Context

Top-Down

Bottom-Up
1 

CO2 Footprint
2 

Action Plan
3 

Climate target
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Science-based target 

▪ Science-based climate target in line with the results of the Paris Agreement (well below 2, preferably 
1.5 degrees Celsius)

▪ More than 3,500 companies with commitment (of which ~3,000 accepted). Number rapidly increasing 
▪ Approximately -2.5 – 4.2 % per year is certainly science-based
▪ Relatively complex methods
▪ More details at http://sciencebasedtargets.org/
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http://sciencebasedtargets.org/
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Growing number of companies with an SBT

42



2015 2020 2025 2030 2035 2040 2045 2050 2055

The path to net zero
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Science Based Target
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Climate target: 5-10 years

System boundaries:

Scope 1+2: min. 95 %

Scope 3: min. 66 %

Annual reduction:

Scope 1+2: 4.2 % 

Scope 3: 2.5 - 4.2 %

Specifications:
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Science Based Target
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Context Net zero

Climate target: before 2050

System boundaries:

Scope 1+2: min. 95 %

Scope 3: min. 90 %

Annual reduction:

Scope 1+2: 4.2 % 

Scope 3: 4.2 %

Specifications:

Net-Zero Standard 

Fragen_Pollev2.pptx


46

Examples from
Swiss companies 
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Example: Schindler



Example: VALSER 

"VALSER has set itself the goal of reducing CO2 emissions 
by 30% by 2030 compared to 2016, for example by 
increasingly using rail for transport, PET packaging made 
from 100% recycled material or exclusively renewable 
energies for production. We offset all remaining or 
unavoidable CO2 emissions with certificates from high-
quality climate projects."
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Example: HUG AG
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Example: Swiss Re



More (international) examples
Yet: carbon neutrality alone ≠ specific climate goal 
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Conclusion
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Checklist for a climate strategy

1. Define ownership and responsibilities
2. Benchmark against your peers
3. Integrate with the wider business strategy (and align with philosophy, values, vision)
4. Engage your stakeholders (expectations/peers) => get employees on board (“Green Teams”, strong support 

from executive board is essential!)
5. Think ahead on targeting and reporting

(but don’t start with a focus on publishing a report)
6. Establish a clear review process (regularly, e.g. with certification process)
7. Consider Risks and Opportunities of climate change
8. Be prepared and think in Scenarios and how it affects the company

And don’t forget: Communicate regularly about the climate strategy, goals and progress (in a transparent way)!
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https://www.cdp.net/en/articles/companies/checklist-for-a-successful-climate-strategy
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Thank you for attenting!


