Introductory Webinar: How to develop a Sustainability
Strategy

Welcome and thank you for joining. The webinar will start shortly.
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This webinar is the first part of the UN Global Compact Network Switzerland & Liechtenstein Sustainability Strategy &

Disclosure Training Series, offered by the Local Network to its participants that will take place between September and
November 2022.
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Webinar: Housekeeping

« This session is being recorded.

Slides and recording will be made available by UN Global

Compact Network Switzerland & Liechtenstein after the
webinar.

Language: English with the possibility to ask questions in
French and German.

Activate the video before
you make an intervention.

Aufnehmen  Reaktionen

Make sure you are muted during
the webinar. Unmute yourself if you
wish to say something.

Use the chat function to

type in your questions or
make a comment,
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The Ten Principles of the
UN Global Compact

Corporate sustainability starts with a company’'s value system. By incorporating the Ten Principles into strategies, policies and procedures, and
establishing a culture of integrity, companies are not only upholding their basic responsibilities to people and planet, but also setting the stage for long-
term success.

Companies operate responsibly Companies contribute to progress

M= 1. Businesses should support and respect the protection of internationally
— ; -
proclaimed human rights; and
HUMANRIGHTS D make sure that they are not complicit in human rights abuses.

3. Businesses should uphold the freedom of association and the effective
-) 6 recognition of the right to collective bargaining;
4. the elimination of all forms of forced and compulsory labour;
LABOUR 5. the effective abolition of child labour; and
6. the elimination of discrimination in respect of employment and occupation.

m 7. Businesses should support a precautionary approach to environmental

AAA challenges;

environment 3. UNdertake initiatives to promote greater environmental responsibility; and
9. encourage the development and diffusion of environmentally friendly
technologies.

ol 10. Businesses should work against corruption in all its forms, including extortion
Lr and bribery. é’\o“‘“‘;ﬁ'& Global Compact
ANT'-( ORRUPTION 1\ ="b; Network
' - 5 ‘ ' '
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UN Global Compact Network Switzerland & Liechtenstein
Sustainability Strategy & Disclosure Training Series

el Enlaiese G - Webinar: Introduction to

Webinar: How to develop a Training: Development of a requirements and useful tips "’ : -
sustainability strategy sustainability strategy for preparation and reporting requirements in
submission Switzerland and the EU

6 September 2022 20 September 2022 3 October 2022 8 November 2022
14:.00 - 14:45 13:.00-17:30 14:00-15:30 10:00-11:00

* Reporting requirements in

* Expectations and requirements Developing an individual
regarding sustainability Ping * Qverview of the enhanced CoP Switzerland
: roadmap for the development of ) : : : : : :
strategies C * Insights into the five sections of * Reporting requirements in the
: a sustainability strategy by : :
Introducing 5-step approach ) the CoP, incl. explanation of EU
o following the 5-step approach : , : :
towards a sustainability : o terms, guidance on preparation » Approach for integrating the
Embedding the strategy within : : :
strategy ; requirements into reporting
: the UNGC / CoP reporting
» Best-practices examples process
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Contents

Starting Point
Step by step: Strategy development for beginners

Questions & Answers
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What's coming next?

Today’s input:

Maura Hegi
Senior Consultant
Expert for Sust. Strategy & SH-Engagement

P: +41 44 260 60 13
maura.hegi@elevatelimited.com

E£LEVATE

Julia Graber
Consultant
Expert for Impact Assessment & Env. Topics

Program

Management Supply Chain

Assessment

T: +41 44 260 60 23
julia.graber@elevatelimited.com
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1. Starting point . .
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Six forces influence the development and shape of

sustamablllty strategles INVESTORS' AND STAKEHOLDER

INTERESTS

TRENDS OF THE MARKET AND
CLIENTS

INTERNATIONAL
FRAMEWORKS AND
COMPLIANCE

PEER COMPANIES BUSINESS MODEL AND OWN

STRATEGIC COMMITMENTS

GLOBAL SUSTAINABILITY
CHALLENGES
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Sustainability within the global context

Global Ambitions

WE SUPPORT

\ [/
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Future-Fit

Business

=

© ELEVATE

Reporting

B3 FRS

International Financial
Reporting Standards

Regulatory
Requirements

TCFD

* ¥ %
EU TAXONOMY

* gk

\
OECD GUIDELINES
FOR MULTINATIONAL
ENTERPRISES
.

Target setting

. SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

GREENHOUSE
GAS PROTOCOL

@PACTA

Paris Agreement Capital
Transition Assessment
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Sector initiatives

Principles for
Responsible
Investment
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Ratings
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RepRisk

ISS ESG D>
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Sustainable Investment Solutions

SUSTAINALYTICS

MSCI

T LEVATE

AN LRQA COMPANY

Sustainability
index
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Dow Jones
Sustainability Indexes
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Sustainability Strategy

Best Practice Example: dormakaba

Accesstoa
sustainable
future

Source: dormakaba Sustainability Strategy

10

1in 3 managers are women
Torget year 2027
Boselne FY 20/21

@

Planet

i T

¥ Matoriol topics § ! Koy torgets §
- Energy & Rod P
Circular Economy 42% In line with @ 1.5°C future
& Materiol P
1 4 203¢
i ontel arget yeo 030
Complianc Goseline FY 19/20 74770 1C0,0*
" Reduce value chain emissions from B
their own sustainability purchased goods & services, ond
" the use of sold products by 26%
goals
Target year 2030
Bosekne FY 19/20 197,848 1CO0*
Al new product developments and
optimizations ore covered by our
circulority approach
Target year 2023
“Bas0ne FY 2008/20 In ine Wi Science Based
farpees retote vaasaton
pplior Sustainable Assoss all high-risk suppliers for their =
bya ,,/‘.
uman Rights third-party or oft-board them for lack
UStomer Heolt! of participation 2z
& Satety Target year 2027 ‘
Boseline FY 20/21 0% B

1S 10 rais
awareness on safe operating

proctices

of our products
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A good sustainability strategy includes

a strategic framework incl. focus areas
(material topics)

clearly defined ambition levels and
reference to international frameworks
(e.g. SDGs)

tailor-made impactful targets with
assigned indicators and KPIs to measure
the performance

actions and measures to reach the
defined targets in a set time horizon

roadmap to implement and anchor the
strategy
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https://newsroom.dormakaba.com/dormakaba-launches-industry-leading-sustainability-framework

Accesstoa
sustainable
future

People

We empower our
people so that they
can unlock their full
potentia

We create a fair, inclusive
and safe culture which
enables our employees

to thrive. We provide a
workplace where they can
continously grow, openly
contribute with their ideas
and feel proud of their
achievernents.

Planet

We open the doors
wide to a low carbon

and circular economy

Aim

We develop innovative and
resource efficient solutions
for the circular economy
and do our part to ensure a
climate resilient future. We
offer durable and energy
efficient products that help
our customers achieve
their own sustainability
goals.

Partnerships

We collaborate to
promote sustainable
development beyond
our own doors

We lead by example and
engage with our partners

to drive more eco-friendly
practices and support the
protection of human rights.
Through our secure access
solutions, we also contribute
to people’s health and safety.
We work with partners to raise
awareness on safe operating
practices of our products.

Fair Employment
Training & Education
Diversity & Inclusion
Occupational Health
& Safety

Material topics Key targets

Energy & Emissions
Circular Economy
& Materials
Environmental
Compliance

Material topics Key targets

Supplier Sustainable
Development
Human Rights
Customer Health

& Safety

1in 3 managers are women
Target year 2027
Baseline Fy 20/21 19%

Reduce operational emissions
42% in line with a 1.5°C future

Target year 2030
Baseline FY 19/20 74,770 tCO,e*

Reduce value chain emissions from
purchased goods & services, and
the use of sold products by 25%

Target year 2030
Baseline FY 19/20 1,197,848 tCO,e*

All new product developments and
optimizations are covered by our
circularity approach

Target year 2023

*Basaline FY 2019/20 in line with Science Based
Targets initiative validation

Assess all high-risk suppliers for their
sustainability management by a
third-party or off-board them for lack
of participation

Target year 2027
Baseline Fr 20/21 10%




2. Step by step: . .

Strategy
development for
beginners
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9-step approach towards a Sustainability Strategy

®

Risks &
Opportunities

Materiality
Analysis

Identify material topics by
analysing two perspectives:
outward impacts and risks &
opportunities (inward).

Impacts on

sustainable —_—
development

@ Strategic
Framework

Align vision and ambition and

create focus areas,

customised to company's

needs.

Sustainability
Strategy

©)

Define targets, KPIs and
necessary measures for focus
areas and material topics.

P
G=—=
@ =

@ Governance &
Implementation
Develop roadmap &
measures, align with
organisational structure and
allocate resources &
responsibilities.

©)

Reporting
Approach

Communicate efforts and
sustainability performance
and comply with all external
requirements.

“ The goal is to develop a future fit sustainability strategy, based on an acknowledged materiality analysis, for the company that will
L serve as the cornerstone for a sound sustainability report fulfilling all necessary regulatory requirements, sustainability frameworks

and stakeholder expectations.

© ELEVATE
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Step 1: Materiality Analysis

What are your company’s material topics?

o Which topics could be relevant? @ Prioritization from two perspectives e Material topics

© ELEVATE

14

"Longlist”

Introductory Webinar: How to develop a sustainability strategy

Materiality process

Assessment from two perspectives:

1.  Outward impact (impact on environment,
society and economy)

2. Inward impact (risks & opportunities for the
company)

06.09.2022

Inwards Impact

>

Prioritized topics

Outward Impact

"Shortlist” of material topics
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Step 2: Strategic Framework
What are your company’s ambitions?

- (@) @ A clear sustainability framework shows a company's
T T sustainability ambitions:
e PBmiET R « Create common understanding of the company's vision

+ Diversity & Inclusicn + Animal Welfare * Youth Protection
+ Heath & Safaty
+ Data Privacy & Safety

Basics  Priocites

« Set long-term ambition levels in line with the UN-Agenda
2030

» Define focus areas (usually 3-5 main areas / pillars) to
prioritise your company's sustainability journey

Enabler
Communication Staksholder Engagement Culture:

Enadlar

IHrTny Wetiear 3w 3 develo o Testainanity stransgy 008202 il ot y
- B e: B/

Georg Fischer

haltigste Premium-
anbieter fiir individuelle

.....

« Strategic framework lays the foundation for the
development of specific goals, KPIs and actions

Nachhaltige
Produkte

= « Establish a clear structure that the sustainability report
(o and other communication can follow

BMW
-> Bridging material topics, sustainability strategy and
SGKB-Fundament ' g ' '
sustainability communication towards stakeholders
St.Gallen Cantonalbank
Introductory Webinar: How to devel tainability strat 06.09.2022 = Sgms Global Compact
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Pillars

People Planet Products
Becoming a great place to work Becoming a net zero footprint Becoming the go to place
for everybody. company. for sustainable products.
@ « Fair Working Conditions » Packaging * Healthy
= » Talents & Careers » Waste & Food Waste * Regional
2 * Energy & Climate * Fair
L. + Ecofriendly
? * Diversity & Inclusion * Animal Welfare * Youth Protection
@ * Health & Safety
m « Data Privacy & Safety
2 Enabler
L% Communication Stakeholder Engagement Culture
. Introductory Webinar: How to develop a sustainability strategy 06.09.2022 3@5?4’& glec;tcvaolrgompact
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Step 3: Sustainability Strategy

How can your company measure its achievements?

... by setting meaningful targets: In addition to SMART goals, sustainability targets should take into account the following principles:

Alignment ‘.N'th global challenges I.I.r Long-term and ambitious lII Results- and impact-aoriented Concrete and understandable
(context-oriented)

... by measuring useful KPlIs: Impactful KPIs can be identified through benchmarks of industry peers or by consulting benchmark
organisations

... by following a clear roadmap to implementation:

Ambition Topic Targets until KPI Resulting measures
2025 Q322 Q4 22 Q123 Q223 Q323 Q4 23 2024 2025

Waste No virgin plastlc Tons of virgin p/asz‘/c Scan for alternatives > Trial phase in production ) Adapti'())rr:)::)(fespsrgguction > Replacement of virgin pIastic)
used —
Diversity 50% women in % of women in > > >
management management
positions > ) )
Climate Climate-neutral  Scope 1 CO2-
emissions

© ELEVATE - o
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Step 4: Governance & Implementation
How does your company implement and anchor sustainability?

Example: Schematic representation of a possible

Definition of roles and responsibilities: IE O
sustainability governance structure

» Functional governance structure is essential for sustainability Highest
to be anchored within the organisation Governance

* The following characteristics need to be defined for each Blocly
entity:

* Responsibilities and decision-making powers Management

» Activities and content of work
* Composition of entities

Sustainability

* Required resources for involved people e C ;
- . Sustainability ommittee
* Process sequence and decision-making paths Manager
* Required internal and external competencies
, . Head of Departments
« Relevant memberships and regulatory requirements / Line
+  Guiding policies External
® Main entity responsible for sustainability, specialists, creating core content, driving and Experts
managing the subject, maintaining with other entities HR, Sourcing, Finance,
® Steering committee, making decisions and validating content Production, Risk,
= Additionally involved people / departments, ensuring the link to the rest of the company Legal...
© ELEVATE
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Finished report

?‘@_aJ

Step 5: Reporting Approach
How does your communicate its sustainability efforts?
Duration: 4-6 months
Communication

Kick-off
0,00
Y
®® v LA
Reporting concept Data / information Report writing Requirements &
management certification
+ Structuring along +Provision of templates + Drafting of edited +Alignment with relevant +Internal and external
material topics and to collect and structure content reporting standards and communication
strategic framework information and data +Complete editing of regulatory requirements strategies
+ Definition of report type +Set up of data finished report texts SSQQ'DGRNlﬁggS? TCFD,
(format, standard, management system - , ! etc.)
, +Working languages: , ,
design etc) +GHG-accounting German, English, ' Gu'qa.nce. to obtain
French certifications
+Coaching during and
management of +Asslqranlce / External
collection process verification
+ Plausibility check
8092022 £LEVATE ‘@
AN LRQA COMPANY \“\57\\41/’
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Prerequisites and general conditions

Duration: Buy-in:
Approx. 9 months. Different steps require Approval by the Executive Board (if project

different amounts of coordination. team has no decision-making authority).

Resources:

o000 Peopleinvolved: Phase-dependent (effort required for internal

Sustainability ambassadors. Essential to include \*-

. . coordination can vary greatly depending on
representatives from all business areas. At topic) Y9 y aep J
Procedure:

o . . . Costs:
lterative, interactive and integrative development. .
. . . . Depending on content and support needs from
Milestones should be validated by steering committee to
. external experts.
ensure management buy-in.
Introductory Webinar: How to develop a sustainability strate 06.09.2022 - Sams Global Compact
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3. Questions &
Answers . .

GBALC
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4. What's coming
- . .

GBALC
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Further references

Target-setting Materiality process and requirements

e Future-fit business benchmark (FFBB) * (Global Reporting Initiative (GRI) 3 — Material Topics
e UN Sustainable Development Goals (SDGs) 2021

«  UNGC SDG-business benchmark » Schweizer Obligationenrecht Artikel 964

» (Corporate Sustainability Reporting Directive (CSRD)
e Sustainability Accounting Standards Board (SASB)

» Science-based targets network

Best-practice examples sustainability strategies
 Dormakaba

* (Georg Fischer

Introductory Webinar: How to devel tainability strat 06.09.2022 - e Global C t
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https://futurefitbusiness.org/
https://sdgs.un.org/goals
https://www.globalcompact.de/migrated_files/wAssets/docs/Reporting/SDG_Ambition_AmbitionGuide_200922.pdf
https://sciencebasedtargets.org/
https://newsroom.dormakaba.com/dormakaba-launches-industry-leading-sustainability-framework
https://www.hilti.group/content/hilti/CP/XX/en/company/Sustainability/Sustainability.html
https://www.georgfischer.com/en/sustainability-at-gf/sustainability-framework-2025.html
https://www.google.ch/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjgvMqf6cr5AhU4nf0HHaG0CqUQFnoECBwQAQ&url=https%3A%2F%2Fglobalreporting.org%2Fpdf.ashx%3Fid%3D12453%26page%3D7&usg=AOvVaw2hpk_G51p8hsGW0gaZ-rNE
https://fedlex.data.admin.ch/filestore/fedlex.data.admin.ch/eli/cc/27/317_321_377/20220101/de/pdf-a/fedlex-data-admin-ch-eli-cc-27-317_321_377-20220101-de-pdf-a-11.pdf
https://ec.europa.eu/info/business-economy-euro/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://www.sasb.org/standards/materiality-map/
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Alice Harbach-Forél

Head of Programmes UN Global Compact Network Switzerland
Liechtenstein -

alice.harbach@globalcompactich
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i Julia Graber
Fabienne Sigg Sustainability Consultant, ELEVATE
Programme Manager UN Global Compact Network Switzerland & jatia.graber@elevatelimited.com
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fabienne.sigg@aglobalcompact.ch
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