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Understanding child labour risks in supply 
chains of Swiss enterprises 

In collaboration with

In the context of the Swiss National Action Plan 
on Business and Human Rights 



Housekeeping
• Please make sure you are muted during the webinar. Unmute yourself if you wish to say something.

• You may activate the video before you make an intervention.

• Use the chat function to type in your questions or make a comment. 



Why this webinar?

• The United Nations has declared 2021 the “International Year for the Elimination of Child labour” and calls on 

all stakeholders to take action

• 160 millions children are in child labour - many of them are working in the supply chains of companies 

producing all sorts of goods and services

• The UNGC through its Executive Director Sanda Ojiambo has made a pledge to eradicate child labour and 

forced labour

• The UNGC calls all companies to identify, prevent, mitigate and account for all adverse human rights impacts in 

their operations and value chains, which will help tackle child labour and forced labour

• Worldwide and in Switzerland new regulations on child labour are coming up

3 Understanding child labour risks in supply chains of Swiss enterprises 26.10.2021

https://unglobalcompact.org/take-action/business-actions-to-eliminate-child-labour


Agenda

• Why is Child Labour relevant for Swiss enterprises? 

Valérie Berset Bircher, Ambassador, Head of International Labour Affairs at the State Secretariat for Economic 

Affairs (SECO) 

• What is child labour, why and where does it occur?

Monika Althaus, Senior Manager Children's Rights and Business at UNICEF Switzerland & Liechtenstein  

• How can companies identify child labour risks in their supply chains?

Sibylle Baumgartner, Founder and Executive Director at focusright

Regula Meng, Consultant at focusright
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Federal Department of Economic Affairs,
Education and Research EAER
State Secretariat for Economic Affairs SECO
International Labour Affairs

Why is Child Labour
relevant for Swiss 
enterprises?

Ambassador Valérie Berset Bircher, SECO



2Swiss Legislative Approach to Child Labour Due Diligence

Child Labour Estimates

Source: International Labour Office and United Nations Children’s Fund, Child Labour: Global estimates 2020, trends and the road 
forward, ILO and UNICEF, New York, 2021. 
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Popular initiative for responsible businesses was rejected 
at the popular vote 
The Parliament’s indirect counter-proposal :
�Reporting obligation on non-financial issues (similar to EU 

directive): environmental issues, social issues, personnel 
issues, human rights and anti-corruption.

�Due diligence obligation on conflict minerals: minerals or 
metals from conflict zones or high-risk areas (similar to EU 
regulation)

�Due diligence obligation on child labour: applies to 
firms that offer goods or services for which there is a well-
founded suspicion of child labour
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Legislative developments



• New: due diligence requirements if there is reasonable 
suspicion that a product or service was produced using 
child labour. 

• The draft ordinance sets out exceptions for SMEs and 
businesses that present lower risks in this area. 

• Public consultation on the ordinance : consolidation ongoing
• Parliamentary initiative to extend the due diligence obligation 

to forced labour in discussion
• Child labour and forced labour have received increased 

awareness in public debate

5Why is Child Labour relevant for Swiss enterprises?

Due Diligence Obligation on Child 
Labour



6Why is Child Labour relevant for Swiss enterprises?

Alliance 8.7

• April 1st, 2021: President Parmelin announced CH adhesion to 
the Alliance 8.7, an inclusive global partnership to eliminate 
child labour, forced labour and human trafficking

• Action pledge for the International Year for the Elimination of 
Child Labour

• National Action Plan for Business and Human Rights
• Global Solutions Forum – Acting Together to End Child Labour 

in Agriculture – 2-3 Nov. 2021, online
• Business networks:

• Child Labour Platform
• Global Business Network on Forced Labour

https://www.fao.org/childlabouragriculture/global-solutions-forum/en
https://childlabourplatform.org/
https://flbusiness.network/


Implementation of the UNGP’s in Switzerland
• 2016: first NAP was adopted on parliamentary request
• Revised NAP 2020-2023 
• Creation of support measures for the implementation of 

human rights due diligence (tools, guidelines, etc.) 
• Awareness-raising activities for Swiss companies 

→The NAP is the framework for our current support to 
companies on human rights due diligence

→Visit our website: www.nap-bhr.admin.ch
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National Action Plan on Business & 
Human Rights (NAP)

http://www.nap-bhr.admin.ch/


UNICEF Schweiz und Liechtenstein

Child Labour 
- Definition
- Root causes
- Current figures

Monika Althaus

Senior Manager Children‘s Rights and Business

26.10.2021
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What is child labour? 
Child labour is work 
- that deprives children of their childhood, 

their potential and their dignity
- that is harmful to their physical and 

mental development
- and that interferes with their schooling

➢UN Convention on the Rights of the Child
➢ ILO-Convention 182: Worst Forms of Child 

Labour
➢ ILO-Convention 138: Minimum Age

©
 U

N
IC

EF
/

3

©
 U

N
IC

E
F/

U
N

01
51

14
7/

D
ej

on
gh

©
 U

N
IC

E
F/

U
N

02
12

82
6/

N
oo

ra
ni

©
 U

N
IC

E
F/

U
N

I2
74

79
7/

S
ou

m
ai

la
©

U
N

IC
E

F/
U

N
06

43
59

/F
ey

iz
og

lu



… and what is it not? 

©
 U

N
IC

E
F/

U
N

03
93

26
9/

S
at

u
©

 U
N

IC
EF

/U
N

04
73

60
8/

M
ul

al
a

4

Depends on: 
‒ the child’s age 
‒ type and hours of work performed 
‒ the conditions under which it is 

performed 

Examples:
‒ Trainees, 
‒ Children helping in the household or 

family business for limited hours and not 
hazardous tasks, 

‒ Student jobs not interfering with 
education, etc. 
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Root causes of
child labour
Child labour is
- A violation of children’s rights 
- A consequence of numerous root 

causes, children’s and human rights 
violations and social issues:

- Poverty 
- Access to education 
- Access to social protection 
- Access to decent work
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Current figures (2020)

6

Stagnating numbers since the last 
global estimates in 2016

In every age group, boys are more
affected than girls

Quelle: ILO / UNICEF (2021): Child Labour: Global estimates 2020, trends 
and the road forward

https://data.unicef.org/resources/child-labour-2020-global-estimates-trends-and-the-road-forward/


Current figures (2020)
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The majority of children in child labour are 
working in their family unit

Increasing numbers due to Covid-19



Questions?



© UNICEF Schweiz und Liechtenstein

Monika Althaus

Senior Manager Children‘s Rights and Business

m.althaus@unicef.ch

Thank you! 



Identifying child labour
risks
Action points for companies

Sibylle Baumgartner & Regula Meng
focusright GmbH

October 26th 2021, online



SCOPE OF ANALYSIS ACCORDING TO INTERNATIONAL STANDARDS
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Analyse adverse impacts on child labour:

• Caused through own operations (incl. subsidiaries)

• Contributed to together with others

• Directly linked to through business relationships

Downstream value chainUpstream value chain



VALUE CHAIN MAPPING & ANALYSIS

• Map the full value chain and main business relationships

• Where information is missing, make evidence-based assumptions (research)

• Rely on internal and external human rights expertise

• Identify vulnerable groups of children
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RISK MAPPING: SOURCES OF INFORMATION

Risks linked to specific goods, services, industries:

• Goods: The US Bureau of International Labor 
Affairs’ List of Goods Produced by Child Labor or 
Forced Labor

• Industries: UNICEF’s Children’s Rights and Business 
Atlas – industry analysis

• Economic sectors: reports (e.g. by UNICEF)
illustrate child labour risks in global supply chains 
of different economic sectors
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Indicators for general country risk:

• ILO national child labour survey reports

• UNICEF’s Children’s Rights in the Workplace Index

• The Global Multidimensional Poverty Index (MPI)

• The World Justice Project’s Rule of Law Index

In every country, there are sectoral and regional 
differences, as well as variations due to contextual 

changes such as conflict, migration, economic crisis etc.

Online search: child labour + specific activity + place

https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods
https://www.childrensrightsatlas.org/industry-analysis/apparel-and-footwear/overview/
https://www.unicef.nl/files/Child%20Labour%20in%20Global%20Supply%20Chains.pdf


EXAMPLES FROM DIFFERENT INDUSTRIES
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And: many industries are linked to child labour risks in transport & logistics (storage etc.) 



EXAMPLES FROM UPPER-MIDDLE AND HIGH-INCOME COUNTRIES
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• Child labour also occurs in upper-middle and high-income countries

• Risk factors: high demand for cheap labour, informal markets, insufficient labour inspection, increased vulnerability 
due to economic crisis or migration

• In Central and Eastern Europe, the risk for the worst forms of child labour is highest in Albania, Bulgaria, Kosovo, 
Moldova, Romania and Ukraine (ILO)



MORE INFORMATION: Q&A FOR COMPANIES
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More information on our website: 
www.focusright.ch/en/child-labour

Identifying child labour risks in global value chains


